CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

Regular City Council meeting held on October 16, 2025.
Invocation presented by: Nate Kinsgley, Van Town Community Church,

Call to Order:
Mayor Susan Hammond called the meeting to order at 7:00 p.m. and led the Pledge of
Allegiance.

Roll Call:

Moayg?Hammond, Mayor Pro-Tem, Larry Lambert. Councilmembers Mike Connell, Bob Porter,
Mindy Galbavi, Kamal Ghazi, and Kristin Babel.

Absent: Mike Connell, excused.

Also present: Shirley Smith, Clerk and Dennis Malloy, Studio 123.

Approval of Agenda:

Motion by Ghazi, seconded by Babel that we adopt agenda as printed.
All'in favor: motion passes.

Council Meeting Minutes from October 2, 2025:

Motion by Lambert, seconded by Ghazi that we suspend the rules, waive the reading, and
approve the minutes from October 2", 2025, regular meeting.

All'in favor: motion passes.

Preapproved Reports or Presentations: None.

Public Comment: No public comment.

Communications:

Shirley Smith handed out the Planning Commission minutes from the October 6, 2025, meeting.
There is a recommendation regarding North Street. Reminders: Last Farmers Market at the
MacQueen House on October 18, the Fire Department is holding a family prevention family
fun day on Sunday, October 19t", Recycling News on October 215t and October 25" She reported
an update on the event that Rick Miller would like put on in May 2026. During the fall clean up
we used two dumpsters. Veterans Day Parade will be hosted in Perry this year, Thursday,
November 11" beginning at 5:00 pm.




Mayor Reports:

Mayor Hammond reported on the formation of the Events Committee to help with the details of
having an event. The members of the committee will be the City Clerk, Police Chief, DPW
Superintendent, Fire Chief, Trent Atkins, and Council member Kamal Ghazi.

Committee Reports: No Committee reports.

Presentation and Approval of Bills:

Motion by Ghazi, seconded by Porter, that we approve the bills as presented and authorize
payment.

All in favor: motion passes.

Old Business:
None.

New Business:

1. Mayors Appointments.

Mayor Hammond made the recommendation to reappoint Jeff Kodet to the Pension Committee
with a term expiring October 2027.

Moved by Lambert, seconded by Ghazi, we accept the Mayor’s recommendation and reappoint
Jeff Kodet to the Pension Committee with a term expiring October 1, 2027
All'in favor: motion passes.

Mayor Hammond made the recommendation to appoint Wayne Torra to the SATA Board with a
term expiring October 2028.

Moved by Galbavi, seconded Porter that we accept the Mayor’s recommendation and appoint
Wayne Torra to the SATA Board with a term expiring October 2028.
All in favor: motion passes.

Mayor Hammond made the recommendation to reappoint James Huguelet to the Local Officers’
Compensation Committee with a term expiring October 2030.

Moved by Porter, seconded by Galbavi, we accept the Mayor’s recommendation to reappoint
James Huguelet to the Local Officers Compensation Committee with a term expiring October
2030.

All in favor: motion passes.

2. American Tower proposal.

Mayor Hammond presented the proposal from American Towers LLC proposal to amend the
lease for the Tower site. American Tower is proposing to convert the lease to a Perpetual
Easement and are proposing a lump sum payment. Mayor Hammond would like council to



think about the offer and what a lump sum payment could do to help the city achieve
Improvements. Discussion between council members resulted in tabling the decision for
further evaluation.

Moved by Ghazi, seconded by Porter that we table the American Tower proposal until the next
meeting.
All in favor: motion passes.

3. Resolution Trick or Treat.
Council decided not to approve the Resolution and motioned the following:

Moved by Galbavi, seconded by Ghazi, that Council will continue to designate Trick or Treat date
and time each year. Trick or Treat will be October 315 from 6 — 8 pm this year.
All in favor: motion passes.

4. Proposed floating holiday — possible Resolution.
Moved by Ghazi, seconded Lambert that we accept and adopt the following resolution:

RESOLUTION TO ESTABLISH A FLOATING HOLIDAY

WHEREAS, the City of Perry recognizes the need for flexibility in the holiday schedule for
employees; and

WHEREAS, the Personnel Policy will be amended to allow for one (1) floating holiday to be
designated annually;

WHEREAS, the floating holiday must be scheduled in such a way as to minimize disruption to
the operation of the City of Perry; and

WHEREAS, it is in the best interest of the City Council to delegate the authority to designate the
floating holiday to the City Clerk for the purposes of efficient administration;

NOW, THEREFORE, BE IT RESOLVED, the City Clerk is hereby authorized and directed to
designate the date of the floating holiday. The Clerk shall provide reasonable notice of the
selected floating holiday to all employees and City Council. This resolution shall be effective
immediately upon its adoption.

All in favor: motion passes.

5. . Possible amendment to the Personnel Policy.

Moved by Ghazi, seconded by Porter that we approve the following amendment to the
Personnel Policy for the City of Perry, this includes employees that are covered by a master
contract, which is negotiated with a recognized union or labor group and with the
understanding this policy will be effective, October 16, 2025.



H. Holidays:
1. The following Holidays are recognized as paid Holidays for all Full-time employees:
New Year’s Day, Good Friday, Presidents Day, Memorial Day, July 4", Labor Day,
Veterans Day, Thanksgiving Day, Friday after Thanksgiving, Christmas Eve,
Christmas Day, New Year's Eve. If the holiday falls on a Saturday, it will be
celebrated on the preceding Friday or if on a Sunday then the following Monday.
2. One (1) floating holiday will be designated annually. The floating holiday must be
selected/scheduled in such a way as to minimize disruption to the operation of the
City of Perry. The City Clerk will designate the floating holiday and give reasonable
notice to the staff and City Council.
3. If an hourly Employee is required to work on a paid holiday, he or she shall receive
compensation at 1 % times his or her normal hourly rate and paid holiday.
All in favor: motion passes.

Any Other Business That May Come Before Council: None.

Council Discussion & Observations:

Bob Porter reminded everyone to drive carefully and watch the streets for Halloween.

Mindy Galbavi appreciates the cute fall decorations the businesses have put up.

Kamal Ghazi thanked the Police Department for being so helpful regarding the fire ban.

Mayor Hammond stated Police Chief, Kyle Bawks assisted Mr. Rockafellow’s bike riding class to
cross Main Street. She reported there is a groundbreaking on Friday, October 24™" at 11 am for
the new LAFCU ATM site on Lansing Road.

Public Comment: None.

Agenda Items for Next Meeting:

American Tower

North Street

Possible first reading of two Ordinance Amendments
MML Insurance renewal.

Council meeting cancellation January 1, 2026.

Meeting Adjourned: 8:11 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk



