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CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

This insƟtuƟon is an equal opportunity provider and employer.

Regular City Council meeƟng held on September 4, 2025.

InvocaƟon presented by: Sarah Bawks, Perry Church of the Nazarene.

Call to Order:
Mayor called the meeƟng to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Council members Mike Connell, Bob Porter, Mindy
Galbavi, Kamal Ghazi, KrisƟn Babel

Absent: Mike Connell, excused.

Also present: City Clerk, Shirley Smith; Treasurer, Meggen Galbreath; Interim DPW Superintendent
John Souder; Police Chief, Kyle Bawks and Studio 123, Dennis Malloy.

Approval of Agenda:
Moved by Ghazi, second by Galbavi that we adopt the agenda as printed. All in favor – MoƟon passes.

Council MeeƟng Minutes from August 21, 2025:
Moved by Lambert, second by Ghazi that we suspend the rules, waive the reading, and approve the
minutes from August 21, 2025, regular meeƟng with a correcƟon on Item 2, to read to $250.00 per
hour. All in favor - MoƟon passes.

Preapproved Reports or PresentaƟons:
None.

Public Comment:
None.

CommunicaƟons:
None.
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Mayor & Department Head Reports:
Interim Supt. Of DPW, John Souder: Reported DPW had a demonstraƟon on piece of equipment that
grinds the sidewalk for heaved areas. The demonstraƟon was by ChiropracƟc Works on Main Street. He
asked that residents edge their sidewalks. Stated DPW is looking to hire a DPW Laborer.

Treasurer, Meggen Galbreath: Reported the auditors were in the office mid-August for one day. She has
uploaded items to them and feels the process went smooth. When the audit is complete with Watkins-
Ross for the OPEB plan, she will forward it to Clark Shafer and HackeƩ and then they can complete the
audit. Summer property taxes are due September 30th. There will be a penalty aŌer the 30th, but
residents can sƟll pay unƟl February 28, 2026, in the office.

City Clerk Shirley Smith: Nothing to report.

Police Chief Kyle Bawks: Reported the traffic radar sign is operaƟonal. Eighty thousand vehicles pass by
it in a two-week period. He spoke with the salesperson from West Shore Siren and found out that the
package council approved at the last meeƟng we receive a discount. Due to the savings, he moved
forward with the one-year remote subscripƟon to try it out. AƩended a meeƟng where he spoke with
RESD superintendents about an act of violence plan.

Mayor Sue Hammond: Nothing to report.

CommiƩee Reports:
Mindy Galbavi represented the Personnel CommiƩee and reported the Personnel CommiƩee met twice
in August and would like to recommend John Souder to the DPW Superintendent posiƟon. Based on his
cerƟficaƟons, skill and experience the Personnel CommiƩee would recommend a salary increase to
$76,000 per year. The CommiƩee also recommends the council does not fill the Deputy Superintendent
posiƟon that was previously held by John Souder.

PresentaƟon and Approval of Bills:
Moved by Porter, seconded by Ghazi that we approve the bills as presented and that payment be
authorized. All in favor – moƟon passes.

Old Business:
None.

New Business:
1. Mayor Appointments.
CorrecƟon to the ZBA reappointment of Bob OƩke. His term is to expire in July 2028. The moƟon at the
August 21, 2025, meeƟng stated that his term expired August 1, 2029.
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Moved by Lambert, seconded by Ghazi that we amend the prior appointment as stated by Mayor
Hammond to read term expire in July 2028 as previously stated to expire August 1, 2029. All in favor –
moƟon passes.

Mayor Hammond made the recommendaƟon to reappoint Leland ScoƩ to the Building Authority with a
term expiring May 2027.

Moved by Porter, seconded by Lambert, we accept the Mayor’s recommendaƟon and reappoint Leland
ScoƩ to the Building Authority with a term expiring May 2027. All in favor – moƟon passes.

2. Approve to excuse Council member from meeƟngs.
Moved by Ghazi, seconded by Galbavi that we approve the absence of Mike Connell and excuse him
from City Council meeƟngs effecƟve September 4, 2025, through November 1, 2025, due to prior
obligaƟons. All in favor – moƟon passes.

3. Personnel CommiƩee recommendaƟon regarding DPW – Superintendent, Superintendent salary,
and Deputy Superintendent posiƟon.
Council member Mindy Galbavi made the recommendaƟon on behalf of the Personnel CommiƩee to
approve the hiring of John Souder to the DPW Superintendent posiƟon and to set his annual salary at
$76,000. She reported that the Personnel CommiƩee recommends not filling the Deputy
Superintendent posiƟon at this Ɵme.

Moved by Ghazi, seconded by Porter that we approve the Personnel CommiƩee’s recommendaƟon to
appoint John Souder as DPW Superintendent with an annual salary of $76,000 effecƟve September 5,
2025. All in favor – moƟon passes.

4. ResoluƟon – Bulk water/hydrant tapping – possible approval.
Moved by Lambert, seconded by Ghazi move that we approve the following resoluƟon:

WHEREAS The City of Perry provides bulk water and hydrant tapping services seasonally upon request
to third party contractors,

NOW THEREFORE, the City does hereby enact an increase in bulk water and hydrant tapping service
fees effecƟve September 5, 2025, to reflect the following:

1. $100 tap fee due prior to hydrant use for bulk purchased. Tap fee valid for current month of use,
only. AddiƟonal tap fee required with the first sale each month bulk water is purchased.

2. Bulk water rate shall be $20.00 per every thousand gallons with an annual increase up to five percent
(5%) per year.

3. No aŌer-hour bulk water sales unless the details are approved with City staff.
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4. Prepayment is required. No bulk sales will occur unless the $100.00 tap fee is paid along with the
predetermined gallons.

The clerk shall post and maintain on the city website and at city hall, the current rates for bulk water
and hydrant tapping services as determined by resoluƟon from city council.
All in favor – moƟon passes.

Any Other Business That May Come Before Council:
None.

Council Discussion & ObservaƟons:
Mayor Hammond thanked the Personnel CommiƩee.

Public Comment:
Kyle Bawks commented that his oldest son has completed his basic training and that he graduates from
basic training next week as a Marine.

Agenda Items for Next MeeƟng:

MeeƟng Adjourned: 7:43 pm

_____________________________________
Susan J. Hammond, Mayor

_____________________________________
Shirley Smith, City Clerk


