CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

This institution is an equal opportunity provider and employer

Regular City Council meeting held on December 5, 2024.
Invocation presented by: Perry Nazarene Church, Kylie Alleman.

Call to Order:
Mayor called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Councilmembers Mike Connell, Bob Porter,
Mindy Galbavi, Kamal Ghazi and Kristin Babel.

Absent: Mike Connell, excused.

Also present: City Clerk, Shirley Smith, Treasurer Meggen, Police Chief, Kyle Bawks, Superintendent
of DPW, Kevin Tyler, and Studio 123, Dennis Malloy.

Approval of Agenda:
Moved by Porter, seconded by Lambert that we adopt the agenda as printed.
Carried: all yes.

Council Meeting Minutes of November 21, 2024:

Moved by Lambert, seconded by Galbavi that we suspend the rules, waive the reading and approve
the minutes from the November 21, 2024 regular meeting.

Carried: all yes.

Preapproved Reports or Presentations:
None.

Public Comment:
None.

Communications:
Shirley Smith handed out a Christmas Lighting Contest flyer, the Save the Date for Christmas
Fantasy and a Michigan CLASS flyer that Meggen will explain during her report.

Mayor & Department Head Reports:

Treasurer Meggen Galbreath: Reported winter taxes bills were mailed the week of Thanksgiving.
Every resident will receive a bill in the mail. The Audit is delayed due to an issue with the Auditor’s
programming. She explained the Michigan CLASS flyer handed out. Additional discussion and a
resolution to follow at the next meeting.
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Supt. Of DPW, Kevin Tyler: Reported that City Hall will be without power for one day next week so
MMEC can get the generator hooked up. The estimate for Well 3 came in under budget. He is
working with Water Solutions to come up with a corrosion control plan for the copper issue. The
Vactor Truck arrived. The sewer rehab that was previously approved by Council has begun the
beginning stages.

City Clerk Shirley Smith: Reported the medallions were installed on the pavilion last week. The
pavilion is still under construction. She reminded everyone of Stuff the Hummer and the mailbox is
located in front of the library for Santa letters.

Police Chief Kyle Bawks: Reported the new Police cruiser arrived the end of October. Reminded the
public that snow and ice has to be removed within 24 hours of a snowfall. No parking on City streets
between 3 am and 6 am. Touched on Stuff the Hummer.

Mayor Sue Hammond: Reported the Planning Commission will have openings on their board if there
is anyone interested. The City attorney sent a proposal to the Historical Society’s attorney and we
are awaiting a reply.

Committee Reports:
Mindy Galbavi reminded the public about the Christmas Lighting Contest which is Tuesday,
December 10, 2024 at 7 pm.

Presentation and Approval of Bills:

Moved by Galbavi, seconded by Porter that we approve the bills as presented and that payment be
authorized.

Carried: all yes.

Old Business:
None.

New Business:
1. Mayor’s appointments.
The Mayor reappointed Larry Lambert as Mayor Pro-Tem.

Moved by Galbavi, seconded by Porter that we approve the Mayor’s reappointment of Larry Lambert
as Mayor Pro-Tem.
Carried: all yes.

The Mayor reappointed Mindy Galbavi to the vacant council seat with a term expiring December 1,
2026.

Moved by Ghazi, seconded by Lambert that we approve the Mayor’s reappointment of Mindy Galbavi
to City Council with a term expiring December 1, 2026.
Carried: all yes.
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The Mayor reappointed the following Department Heads:
o City Clerk — Shirley Smith
e City Treasurer — Meggen Galbreath
e Assessor — llene Stead
e Chief of Police — Kyle Bawks
e Superintendent of Public Works — Kevin Tyler
e City Attorney — Justin English
e Building Inspector — Rob Kehoe

Moved by Ghazi, seconded by Porter that we approve the Mayor’s reappointments of Department
Heads for the City of Perry.
Carried: all yes.

The Mayor reappointed Inspectors:
e Plumbing Inspector — John Pomaville
e Electrical Inspector - John Keetch
¢ Mechanical Inspector — Joseph Hardin

Move by Ghazi, seconded by Lambert that we approve the Mayor’s reappointments of Plumbing,
Mechanical and Electrical Inspectors under the direction of the City’s Building Inspector.

The Mayor reappointed the following people to boards and committees:
e Library Board — Term expiring December 2025:
Maria Cuthbert.
e International Trade Corridor — Term expiring January 1, 2027:
Meggen Galbreath.

Moved by Ghazi, seconded by Porter that we approve the Mayor’s reappointments and expiring terms
as specified from the Mayor.
Carried: all yes.

2. Approval of Auditor’s Report.
The Treasurer was informed the audit was not ready due programming issues at the Auditors office.
The audit will be presented at the next meeting on December 19, 2025.

3. City Depositories.
The Mayor announced the following depositories for the City: Huntington Bank, PNC Bank, PFCU
and Consumers Credit Union.

Moved by Porter, seconded by Ghazi that we approve the Mayor’s announced depository for the City.
Carried: all yes.
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4. Approve check signers.
The Mayor announced that the check signers for the City accounts: Shirley Smith, Clerk; Meggen
Galbreath, Treasurer and Sue Hammond, Mayor.

Moved by Babel, seconded by Lambert that we authorize any two of the following — Clerk, Treasurer
or Mayor to be the signers on the City accounts.
Carried: all yes.

5. Set 2025 Council Meetings.
The Mayor addressed Council and asked them to set the dates for the 2025 council meetings. See
attached calendar.

Moved by Lambert, seconded by Porter that the City’s Council meetings be set for the first and third
Thursday of each month at 7:00 pm at 203 W. Polly Street, Perry. | also move that we cancel the
January 2, 2025 council meeting. The Mayor is authorized to approve the payment of bills.
Carried: all yes.

6. Discussion of donated money for mailing.

The Mayor explained she met with Bill Bradley. He feels the City is not doing enough to let people
know how they can donate money to the City for example — in Memorial of, in Honor of or in
Recognition of. He wants the City to send out a mass mailing to let people know how to donate. He
gave $600 for postage for the mailing. Council discussed and decided that the City would be setting
precedent if it was accepted for something of this nature. Council asked the Mayor to call Mr. Bradley
and ask if he would like to make a general donation to the City. If he does not want to designate for
something else, the City will mail his check back to him.

7. Waste Water Treatment Facility inspection for repairs.

Moved by Porter, seconded by Galbavi that we approve Hesco to inspect the flow meter at the Waste
Water Treatment Facility to determine the cost to repair or replace the flow meter.

Carried: all yes.

Any Other Business That May Come Before Council:
None.

Council Discussion & Observations:
None.

Public Comment:
None.

Agenda Items For Next Meeting:

Auditors report.

Investment Policy.

Resolution for Michigan CLASS.

Discussion to increase Planning Commission and ZBA pay from $15/meeting to $30/meeting.
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Meeting Adjourned: 8:05 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk
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