CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

This institution is an equal opportunity provider and employer

Regular City Council meeting held on December 19, 2024.
Invocation presented by: Nate Kingsley, Van Town Community Church

Call to Order:
Mayor called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Councilmembers Mike Connell, Bob Porter, Mindy
Galbavi, Kamal Ghazi and Kristin Babel.

Absent: Larry Lambert
Also present: Shirley Smith and Studio 123, Alex Malloy
Approval of Agenda:

Moved by Ghazi, seconded by Porter that the agenda be adopted as presented.
Carried: all yes.

Council Meeting Minutes of December 5, 2024:

Moved by Galbavi, seconded by Ghazi that we suspend the rules, waive the reading and approve the
minutes from the December 5, 2024 regular meeting.

Carried: all yes.

Preapproved Reports or Presentations:
Winners of Christmas Lighting Contest:
Galbavi recognized the Christmas Ligh Winners for 2024, which were the following:

e 1stplace — 378 Clearwater

e 2" place — 375 Clearwater

e 3" place — 205 Meadowdale

e 4" place — 110 Madison

e 5" place — 336 Oakwood
Honorable Mentions:

e 620 N. Watkins

o 225Lamb

e 322 Lamb

e 520 E Second




Public Comment:

Joel Crane who resides on West First Street handed out a letter to Council. He read the letter stating
he was upset that he did not place in the Christmas Lighting Contest. He stated he feels the judging
was politically motivated because he had the oppositions sign for Mayor in his yard. He now feels that
he will become a bullseye and be targeted by the City of Perry and all of its departments.

Chris West who resides on North Madison agreed with Joel Crane and stated nothing is ever done with
the complaints he makes. He stated he still believes the Mayor had the neighbor “steal” his Chris West
for Mayor signs out of his yard.

Communications:
Shirley Smith handed out an updated Council meeting calendar and a letter drafted to Mr. Bradley from
the Mayor.

Mayor Reports:

Mayor Hammond reported she drafted and mailed a letter to Mr. Bradley regarding the $600 he gave
for postage. He sent a response back to send his money back. The check was mailed back to him on
December 17, 224.

Committee Reports:
None.

Presentation and Approval of Bills:

Moved by Connell, seconded by Ghazi that we approve the bills as presented and that payment be
authorized.

Carried: all yes.

Old Business:
None.

New Business:

1. Auditors Report/Possible approval of Audit.

Moved by Connell, seconded by Ghazi that we accept and approve the 2023/2024 audit presented by
Daniel Morris, CPA from Clark Shaefer Hackett.

Carried: all yes.

2. Mayor appointments/reappointments.
The Mayor reappointed the following people to Boards and Committees:
e Planning Commission — Term expiring January 2028:
Bob Ottke and Mike Reader.
e Board of Review — Term expiring January 2028:
Chris McDeuvitt.
e Shiawassee Council on Aging — Term expiring January 2028:
James Shaw.

Moved by Ghazi, seconded by Porter that we approve the Mayor’s reappointments as read.
Carried: all yes.



The Mayor appointed Mindy Galbavi to the Planning Commission with a term expiring January 2026.

Moved by Ghazi, second by Porter that we approve the Mayor’s appointment of Minday Galbavi with a
term expiring January 2026.
Carried: all yes.

3. Amend Investment Policy.
Moved by Connell, seconded by Porter that we approve the following amendments to the Investment
Policy as presented.

1.0 PURPOSE:
It is the policy of the City of Perry (“the City”) to invest public funds in a manner which will provide
the highest investment return with the maximum security while meeting the daily cash flow demands
of the entity and conforming to all state statutes and local ordinances governing the investment of
public funds.

2.0 SCOPE:
This investment policy applies to the investment activities of the City except for its employee
pension funds and its employee deferred compensation funds, which are organized and
administered separately. These funds are accounted for in the annual financial report and include
the following funds:

e General Fund
Special Revenue Funds

Capitol Project Funds
Water-and-SewerFunds Enterprise Funds

Trust and Agency Funds
Debit Service Funds

Any new fund created by the governing body, unless specifically exempted by the governing
body.

This investment policy applies to all transactions involving the financial assets and related
activity of all the foregoing funds.

3.0 OBJECTIVES:

Funds of the City-of-Perry City will be invested in accordance with Michigan PA 20 of the Public Acts
of 1943, as amended, and in accordance with the following objectives in order of priority.

3.1 Safety of Capital - Safety of principal is the foremost objective of the City-of Perry City.
Each investment transaction shall seek to first ensure that capital losses are avoided whether
they are from defaults or erosion of market value.

3.2 Diversification — Assets shall be diversified to eliminate the risk of loss resulting from over
concentration in a specific maturity, individual financial institution(s) or a specific class of
securities. Diversification strategies shall be determined and revised by the city treasurer
from time to time to meet diversification objectives (to reduce overall portfolio risks while
attaining market average rates of return).

Investment maturates for operating funds shall be scheduled to coincide with projected cash
flow needs, taking into account large routine expenditures (payroll, debt service) as well as
considering sizable blocks of anticipated revenue (taxes, state revenue sharing payments).



3.3 Liquidity — Fhe-City-of Perry's City’s investment portfolio will remain sufficiently liquid to
enable the city to meet all operating requirements which might be reasonably anticipated.

3.4 Return on Investment- The investment portfolio of the City shall be designed in a manner
to attain a rate of return throughout budgetary and economic cycles consistent with the City's
investment risk constraints and cash flow requirements.

4.0 DELEGATION OF AUTHORITY

The treasurer is designated as investment officer of the City-of Perry-City and is responsible for
investment decisions and activities. The treasurer shall develop and maintain administrative
procedures for the operation of the investment program, consistent with the investment policy.
Such procedures shall include explicit delegation of authority to persons responsible for
investment transactions. No person may engage in investment transactions except as provided
under the terms of this policy and the administrative procedures established by the city treasurer.
The city treasurer shall also establish a system of controls to regulate the activities of subordinate
officials and shall be responsible for all transactions undertaken.

5.0 AUTHORIZED INSTRUMENTS
In accordance with Michigan PA 20 of the Public Acts of 1943, as amended, the surplus funds of the

City-of Perry City may be invested as follows:

(a) Bonds, securities, and other obligations of the United States or and agency or
instrumentality of the United States.

(b) Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a
financial institution, but only if the financial institution is eligible to be a depository of funds
belonging to the state under a law or rule of this state or the United States.

(c) Commercial paper rated at the time of purchase within the highest classification
established by not less than two standard rating services and that matures not more than
365-days 270 days after the date or purchase.

(d) Bankers' acceptances of United States banks.

(e) Mutual funds registered under the Investment Company Act of 1940, maintain a $1.00
per share net asset value, and with authority to purchase only investment vehicles that
are legal for direct investment by a public corporation.

(f) Obligations described in subdivisions (a) through (e) if purchased through an interlocal
agreement under the urban cooperation act of 1967, 1967 (ex Sess) PA 7, MCL 124.501
to 124.512

6.0 SAFEKEEPING and CUSTODY

All securities purchased by the City-ef Perry City under this section shall be properly designated
as an asset of the-City-of Perry City and held in safekeeping. No withdrawal of such securities, in
whole or in part, shall be made from safekeeping except by the treasurer as authorized herein, or
by their respective designees.

Non-negotiable, non-collateralized Certificates of Deposit, as is the law in the State of Michigan, shall
be evidenced by safekeeping receipt from the issuing bank.



7.0 PRUDENCE

The standard of prudence to be applied by the investment officer shall be the "prudent person" rule
which states; "Investments shall be made with judgment and care-under circumstances then
prevailing-which persons of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation but for investment, considering the probable safety of their
capital as well as the probable income to be derived." The prudent person rule shall be applied in
the context of managing the overall portfolio. Investment officers acting in accordance with written
procedures and exercising due diligence shall be relieved of personal responsibility for and individual
security's credit risk or market price changes, provided deviations from expectations are reported to
the chief executive in a timely fashion and appropriate action is taken to control adverse
developments.

8.0 REPORTS
Within 120 days of the end of the fiscal year, the treasurer shall prepare a written report to the
governing body concerning the investment of the funds.

9.0 EFFECTIVE DATE

This policy shall become effective on December 20, 2024 the day following adoption by the city
council.

Acknowledgement of Receipt & Agreement to Comply:

City of Perry Investment Policy

Per Section 129.96 of Michigan’s Act 20 of 1943, before executing an investment transaction on behalf
of the City of Perry, a financial intermediary, broker, or dealer shall be provided with a copy of the City’s
investment policy and shall do both of the following:

A. Acknowledge receipt of the investment policy.

B. Agree to comply with the terms of the investment policy regarding the buying or selling of
securities.

Per Section 129.96 of Michigan’s Act 20 of 1943, | certify that | have received the investment policy of
the City dated June-17,-1998 December 20, 2024, as amended. Furthermore, | agree to comply with
the terms of the investment policy regarding the buying and selling of securities.

Institution:

Branch Address:

Authorized Official Name:

Authorized Official Title:

Signature: Date:

Carried: all yes.



4. Resolution — MiCLASS investment options.

No action taken. Council would like more information so they can research before they
pass a resolution. Meggen will send them an email link and will also invite a
representative to the next council meeting.

WHEREAS, the Michigan Cooperative Liquid Assets Securities System (Michigan CLASS) is
compliant with Public Act 20, and,;

WHEREAS, the Michigan CLASS Board of Trustees oversees the pool and directs the pool
administrator, Public Trust Advisors, to emphasize safety, liquidity, and convenience while
providing diversification of investments and the advantage of a competitive return, and;

WHEREAS, Michigan CLASS investments are fully compliant with all appropriate Michigan
investment laws, and;

WHEREAS, Michigan CLASS has over 800 funded participants ranging from the very large to
the very small, with nearly $5.4 billion in shares outstanding, and;

WHEREAS, this investment has no restrictions regarding withdrawals or contributions, affording
the city the ability to use Michigan CLASS as it best suits our individual needs.

NOW THEREFORE BE IT HEREBY RESOLVED that the City of Perry approves the Michigan
Class Investment Pool as an authorized Investment institution, authorizes the Treasurer to
complete the necessary paperwork to enroll in the pool, and approves the addition of Michigan
Class to the Investment Policy.

5. Discuss pay for Planning Commission/ZBA.

City Council discussed the pay for the Planning Commission and the Zoning Board of
Appeals. Currently the pay is $15.00 per meeting. It is asked that the pay be increased
to $30.00 per meeting.

Moved by Connell, seconded by Babel that we approve the increase in pay per meeting
to $30.00 per meeting effective January 1, 2025 for the Planning Commission and the
Zoning Board of Appeals.

Roll Call Vote: Babel, yes; Ghazi, yes; Connell, yes; Porter, yes; Galbavi, abstained.
Motion passes.

Any Other Business That May Come Before Council:
None.

Council Discussion & Observations:
None.



Agenda Items For Next Meeting:
MiCLASS Resolution — representative invite.

Meeting Adjourned: 8:00 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk



