CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

This institution is an equal opportunity provider and employer.
Regular City Council meeting held on November 6, 2025.
Invocation presented by: Nate Kingsley, Van Town Community Church

Call to Order:
Mayor called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Council members Mike Connell, Bob Porter,
Mindy Galbavi, Kamal Ghazi, Kristin Babel

Absent: Kamal Ghazi.

Also present: City Clerk, Shirley Smith; Treasurer, Meggen Galbreath; DPW Superintendent John
Souder; Police Chief, Kyle Bawks and Studio 123, Dennis Malloy.

Approval of Agenda:
Moved by Connell, seconded by Porter that we adopt the agenda as printed.
Allin favor - motion passes.

Council Meeting Minutes from October 16, 2025:

Moved by Galbavi, seconded by Babel that we suspend the rules, waive the reading, and approve
the minutes from October 16, 2025, regular meeting.

Allin favor - motion passes.

Preapproved Reports or Presentations:

1. Local Officers’ Compensation Commission: Nate Kingsley, Chair of the Commission reported
they met on October 21, 2025, to discuss the pay for the Mayor and Council members. It was
decided that the pay would remain unchanged for 2025/2026.

Public Comment:
County Commissioner, Matthew Sheperd reported he attended a 911 Board Meeting, and it was
approved to increase the 911 fee by $.35 per phone.

Jacob Nicolas’ public comment was regarding the need for a sports complex.
Chris Benjamin’s public comment was in favor of Jacob’s comments.



Communications:

Shirley Smith handed out the following information: a letter from Perry Township regarding their
Master Plan Update and the following information: stuff the hummer, a Lady’s night out flyer
received from Kodet’s Hardware, information on the City’s holiday schedule and the dates of
council and planning commission meetings.

Mayor & Department Head Reports:

Supt. Of DPW, John Souder: Reported the part time employee, John Sipka has started, and he was
able to hire a full-time employee Jonathan Robert Nemeth who started on Friday, October 31°. He
is working on the phosphate permit with EGLE and is hoping to have it approved before the next
meeting. The new salt barn currently is filled with salt. He was able to purchase new lights through
Consumers rebate program. The total amount for the replacements is $3295.76. With the rebate
the City will pay around $1400 for new lights.

Treasurer, Meggen Galbreath: Reported she received the audit and is reviewing. The Auditors will
be at the November 20, 2025, meeting to make a presentation. She has sent out email for
Christmas Fantasy. Mindy Galbavi and the Mayor will be going door to door to business to see if
they are willing to participate this year. She received notice from the State of Michigan that the city
will be receiving new road funding distributions.

City Clerk Shirley Smith: Reported City Hall is closed on Tuesday, November 11% for Veterans Day.
She and Meggen had a zoom meeting with Shumaker Technologies regarding the website. New
laws are requiring websites to be ADA compliant by April 2027. Shumaker Technologies will
provide a quote so the city can comply with those new requirements.

Police Chief Kyle Bawks: Reported the Police Department receive grant money to provide
overtime to Officers for additional road patrol. In 2022/2023 they used 33 hours of overtime,
2023/2024 they used 70 hours of overtime and in 2024/2025 they used 81 hours of overtime. He is
working with West Shore on having the command center for the siren at City Hall. He is going to
move the traffic speed sign.

Mayor Sue Hammond: Reported the Veterans Parade will be Thursday, November 11" at 5:00 pm.

Committee Reports: No committee reports.

Presentation and Approval of Bills:
Moved by Connell, seconded by Galbavi that we approve the bills as presented and that payment
be authorized. Allinfavor - motion passes.




Old Business:

1. Discuss American Tower proposal.

Discussion on the American Tower resulted in Council suggesting it would not hurt to contact an
attorney and see how and if the city can pursue a larger offer to buy out the tower site.

Mayor Hammond will contact the attorney that was suggested for this type of issue and report
back to council at the next meeting.

New Business:

1. Recommendation from Local Officers’ Compensation Commission.

Nate Kinsgley, Chair of the Commission reported earlier in the meeting that the Commission voted
to make no changes to the pay for the Mayor and Council members for 2025/2026.

Moved by Connell, seconded by Galbavi, we accept the recommendation from Nate Kingsley,
Chair of the Local Officers’ Compensation Commission, to make no changes to the Mayor and
Councilmembers pay for 2025-2026. Allin favor - motion passes.

2. Possible cancellation of January 1, 2026, Council meeting.
Moved by Connell seconded by Lambert that we cancel the January 1, 2026, council meeting.
Allin favor - motion passes.

3. New furnace quote - possible approval.

Moved by Lambert seconded by Porter that we approve and accept the estimate from Daily
Heating in the amount not to exceed $24,930 to replace the two furnaces and AC system on the
second floor of City Hall and authorize John Souder, DPW Superintendent, to sign the acceptance
of the estimate. Allin favor - motion passes.

4. First quarter budget amendments.

Meggen reported the first quarter budget amendments. The following are the amendments copied
from Meggen’s report: “The new server was not a budgeted expense, but an unplanned

necessity. The General Fund needs to transfer funds to the Office Fund to offset the

purchase. Typically, Office Equip. expenses are split among 8 departments within the general fund
as well as roads and water/sewer. | recommend that this capital outlay purchase be funded
completely by general fund balance.

The HVAC systems in the building are original. Over the summer, the 2" floor (city offices) failed.
Again, an unplanned necessity. Amendmentis needed to replace this year, as well as future
discussion is needed to plan for replacement of 1stand 3™ floor units.”



Moved by Connell, seconded by Lambert, we approve the first quarter budget amendments as
presented by Meggen Galbreath, Treasurer.

1st Quarter Budget Amendments 2025/2026
NEW

INCREASE ORIGINAL BUDGET
FUND DESCRIPTION INCREASE | DECREASE FUNDED BY BUDGET TOTAL  PAGE
GENERAL
101-171.000-846.000 Office Equipment Rent $15,000.00 Fund Balance $2,000.00 $17.000.00 2
101-202.000-970.000 Capital Qutlay $30,000.00 Fund Balance $15,000.00  $45,000.00 3
Total $45,000.00
General Total Budget $1,726,729.00 $1,771,729.00
Office Equipment Fund
664-580.000-970.000 Capital Outlay $15,000.00 General Fund $5,700.00,  $20,700.00 18
Total $15,000.00 $0.00
Office Fund Total Budget $42,700.00 $57,700.00

Allin favor - motion passes

5. MML Liability and Property insurance renewal — possible approval.

Moved by Lambert seconded by Galbavi that we approve payment to MML Liability and Property
Poll for the City’s Insurance renewal policy term December 1, 2025 - December 1, 2026, in an
amount not to exceed $47,830 and authorize the Clerk to sign the agreement.

Allin favor - motion passes.

6. Discuss North Street.

Discussion:

Moved by Porter, seconded by Babel that we table this until the next meeting.
Allin favor - motion passes

7. First reading Ordinance amendment 404 - Ch. 612 Animals, 612.01 Animals Running at
Large.

Moved by Lambert seconded by Galbavi that we place Ordinance amendment 404 — Chapter 612
Animals, 612.01 Animals Running at Large which reads as follows be placed on the next agenda
for adoption.

THE CITY OF PERRY ORDAINS:

City of Perry Ordinance Chapter 612 Animals, 612.01 Domestic Animals Running at Large

Chapter 612 Animals, 612.01 Domestic Animal Running at Large.

No owner or keeper of domestic pets or any animals, such as cats, horses, mules, cattle, sheep,
goats or swine, including all variations of each, and/or fowl, including chickens, turkeys, geese,
ducks, etc., shall allow the same to run at large and enter or be upon any premises constituting a



street, highway, public park or other public or private, other than on the premises of such owner or
person providing animal care, land in the City or bordering upon the City.
Allin favor - motion passes

8. First reading ZO amendment 405 - Ch. 3, General Provisions, Sec. 3.30 Animals in
Residential and Agricultural Districts,

Moved by Lambert seconded by Connell that Zoning Ordinance amendment 405, Ch. 3, General
Provisions, Sec. 3.30 Animals in Residential and Agricultural Districts, B. Pets in Residential
Districts and C. Community Cats in Residential and Agricultural Districts which reads as follows
be placed on the next agenda for adoption.

THE CITY OF PERRY ORDAINS:

City of Perry Zoning Ordinance Chapter 3, General Provisions, Section 3.30 Animals in
Residential and Agricultural Districts, B. Pets in Residential Districts and C. Community Cats
in Residential and Agricultural Districts are hereby amended as follows:

The following subparagraphs shall be amended and added to Section 3.30 (B):

3. Pets housed both indoors and outdoors within the City of Perry are recommended to be
spayed/neutered, micro-chipped, and vaccinated in accordance with the recommendations of a
veterinarian.

4. The fostering of indoor pets in partnership with a rescue organization is permitted within the City
of Perry. Foster pets are subject to the same standards of care as owned pets, and all city
ordinances relating to the care, environment, restraint, and wellbeing of the animal are in effect.

The-city permitsthefostering of indoorpets: The fostering of outdoor pets is subject to the pet
limits as defined in Section 3.30-B (2).

5. The City of Perry does not permit the feeding or care of any cats without ownership or
“partnership-fostering”, unless the requirements defined in Section 3.30-C (Community Cats
and TNR (Trap, Neuter, and Return)) are strictly adhered to.

The following additional subsection is added to Section 3.30 (C):
C. Community Cats and TNR (Trap, Neuter, Return) in Residential and Agricultural Districts.

Caring for Community Cats and TNR within Perry is permitted by the city with the following
conditions Frecommendations:

1. The definitions apply to this Section:



“Community cat” means a free-roaming cat that does not have a visibly discernable, or
microchip identification. Community cats include, but are not limited to any of the following:

(i) A cat that has been ear-tipped to indicate that the cat is sterilized, vaccinated
against rabies and currently part of a community cat program

(ii) A cat that is found outside with no valid identification or is not known to be under
the care of one or more residents in the area where the cat is found and where it is not
easily discernable that the cat has been sterilized, vaccinated against rabies or ear
tipped.

2. Food shoettd must be provided in a way that does not attract other wildlife.

3. Shelter shotted-must be provided for harsh heat waves and colder months.

4. Community Cat caretakers shotted must make reasonable efforts to spay/neuter community
cats by participating in or reaching out for Trap, Neuter, Return (TNR) assistance.

5 The practice of TNR, and the respective holding/caring of cats during the recovery, is permitted

6. Those that wish to participate in TNR aretrecommendedto must be certified through

Michigan Humane Society, All About Animals Rescue, or equivalent associations providing training
that ensures the welfare of the cat while practicing TNR.

Roll call vote: Babel, yes; Lambert, yes; Connell, yes; Porter, no; Galbavi, yes.

Ayes: 4 Nayes: 1 Motion passes.

9. Sale of 12510 S. M-52.

Moved by Connell seconded by Porter that City Council authorizes the Mayor to sign the closing
documents for the sale of 12510S. M-52, Perry based on the purchase agreement dated August
18, 2025.

Allin favor - motion passes.

Any Other Business That May Come Before Council: None.

Council Discussion & Observations: Nothing.

Public Comment:
Matthew Sheperd commented on the possible ordinance amendment.



Agenda Items for Next Meeting

Old business: American Tower Proposal.
Discuss North Street.

New business: Audit presentation.

Meeting Adjourned: 8:36 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk



