
1 | P a g e

CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

This insƟtuƟon is an equal opportunity provider and employer.

Regular City Council meeƟng held on October 2, 2025.

InvocaƟon presented by: Nate Kingsley, Van Town Community Church

Call to Order:
Mayor called the meeƟng to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Council members Mike Connell, Bob Porter, Mindy
Galbavi, Kamal Ghazi, KrisƟn Babel

Absent: Mike Connell and Kamal Ghazi – excused.

Also present: City Clerk, Shirley Smith; Treasurer, Meggen Galbreath; Interim DPW Superintendent
John Souder; Police Chief, Kyle Bawks and Studio 123, Dennis Malloy.

Approval of Agenda:
Moved by Lambert, seconded by Galbavi that we adopt the agenda as printed.
All in favor – MoƟon passes.

Council MeeƟng Minutes from September 4, 2025:
Moved by Galbavi, seconded by Babel that we suspend the rules, waive the reading, and approve the
minutes from September 4, 2025, regular meeƟng.
All in favor – MoƟon passes.

Preapproved Reports or PresentaƟons:
SSESA representaƟve Tim DeLau reported that SSESA are back on their feet and moving forward.  The
team is doing a lot of stuff, so read the monthly reports and minutes received to see what is going on.
They have been awarded a three-year contract with Owosso Memorial for transport services.  They are
also collaboraƟng with local representaƟves for grants.

Public Comment:
None.
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CommunicaƟons:
Shirley Smith read the resignaƟon received from John Keetch, electrical inspector. Informed council the
City received correspondence from Perry Township and Woodhull Township are updaƟng their Master
Plans. Reminded the community of the Farmers Market at the MacQueen House on October 16th.
Handed out Greater Laingsburg Recyclers flyer.

Mayor & Department Head Reports
Supt. Of DPW, John Souder: Reported DPW has started loose leaf pick up. They sƟll have a staff
member off unƟl at least November 3rd.  The fall clean up is October 7th from 7:30 am – 3:30 om and
October 8th from 7:30 am – 5:00 pm.

Treasurer, Meggen Galbreath: Ninety-one percent of the summer tax payments have been received.
Can sƟll pay in the City unƟl February 28, 2026, with a one percent penalty. The auditors should have
the final draŌ by the next meeƟng. They are behind versus what their contract states, but it is due to
having to wait for the actuary report from Watkins-Ross. OHM completed assessments for the
buildings, sidewalks, and roads Capital Improvement Asset Management Plans. The project should be
wrapped up by the end of November. We received our first installment of grant funds to offset the cost.

City Clerk Shirley Smith: Reported she has secured Brookshire Golf Course for the Employee
AppreciaƟon dinner for November 21st.

Police Chief Kyle Bawks: Reported the staƟsƟcs from the traffic trailer.  He handed out an extended
speed summary from the placement on Main Street.

Mayor Sue Hammond: Reported the potenƟal buyer for the M-52 property is doing their due diligence
and have unƟl October 30th to decide whether they will move forward or not.

CommiƩee Reports:
Personnel CommiƩee report: Minday Galbavi reported on behalf of the Personnel CommiƩee the
following from their September 29, 2025, meeƟng:

The committee met to discuss the need to create a part time position for a DPW laborer.
Superintendent John Souder has received a few applications for a laborer, but none have a CDL
license. It takes several months to acquire this license & John will continue to work on getting a
candidate for the full-time position. In the meantime, he has a candidate who is experienced
with DPW work & has a CDL but needs a part time position. This position will pay $20.00 per
hour, no benefits, & will work no more than 37½ hours per week average within a 90-day
period.

Due to our short staffing situation, it is extremely important that we create this position so that
our DPW can continue to provide the outstanding service our community relies on.
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Ordinance CommiƩee report: Larry Lambert reported there will be an Ordinance meeƟng on Thursday,
October 9th at 10 am in Council Chambers.

PresentaƟon and Approval of Bills:
Moved by Porter, seconded by Galbavi that we approve the bills as presented and that payment be
authorized.
All in favor – MoƟon passes.

Old Business:
None.

New Business:
1. Possible approval of the Personnel CommiƩee recommendaƟon to create a part-Ɵme DPW Laborer
posiƟon.
Moved by Lambert, seconded by Galbavi that we accept and adopt the following resoluƟon:

WHEREAS the City of Perry Personnel Committee has recommended creating a part-time DPW Laborer
position.

WHEREAS it is further recommended that the position will maintain an average of less than 37 ½ hours
per week over any 90-day period as stated in the Personnel Policy.

IT IS FURTHER RESOLVED that based upon the recommendation of the City of Perry Personnel
Committee the position will pay $20.00 per hour due to the candidate meeting the qualification of
holding a current CDL driver’s license.

NOW, THEREFORE, BE IT RESOLVED THAT The City of Perry does create a part-time DPW Laborer
position which will maintain an average of less than 37 ½ hours per week over any 90-day period as
stated in the Personnel Policy. The pay for this position will start at $20.00 per hour based on the
candidate meeting the qualification of holding a current CDL driver’s license.
All in favor – MoƟon passes.

2. ResoluƟon – Public Employer ContribuƟons to Medical Benefit Plans.
Moved by Porter seconded by Lambert that we accept and adopt the following ResoluƟon:

WHEREAS the “Publicly Funded Health Insurance ContribuƟon Act” also known as Senate Bill No. 7,
was passed by the Michigan Legislature and signed by Governor Snyder on September 27, 2011; and

WHEREAS, although the law imposes a maximum that public employers may contribute to employee
health care costs, it also provides a mechanism for City’s and other “local units of government” to OPT
OUT of the Act’s requirements for a one (1) year period by a two-thirds vote of the City Council,
allowing the City to determine, on its own, how much it contributes to employee health insurance
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without reference to hard caps or the 80/20 plan in the Act. A new two-thirds vote would be required
to extend the exempƟon in each subsequent year.
NOW, THEREFORE, BE IT RESOLVED THAT:

1. The City Perry Council shall OPT OUT of the requirements of the Publicly Funded Health
Insurance ContribuƟon Act, also known as Senate Bill No. 7 for the coverage your January 1,
2026 – December 31, 2026.

2. All ResoluƟons and parts of ResoluƟons, insofar as they conflict with the provisions of this
ResoluƟon, be and they, hereby, are rescinded.

All in favor – MoƟon passes.

Any Other Business That May Come Before Council:
None.

Council Discussion & ObservaƟons:
Mindy Galbavi thanked John Souder and the guys for keeping the DPW going while being such
shorthanded.

Public Comment:
None.

Agenda Items for Next MeeƟng:
ResoluƟon for Trick or Treat.

MeeƟng Adjourned: 7:31 pm

_____________________________________
Susan J. Hammond, Mayor

_____________________________________
Shirley Smith, City Clerk


