CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

Regular City Council meeting held on July 17, 2025.
Invocation presented by: Nate Kingsley, Van Town Community Church.
Call to Order:

Mayor Susan Hammond called the meeting to order at 7:00 p.m. and led the Pledge of
Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Councilmembers Mike Connell, Bob
Porter, Mindy Galbavi, Kamal Ghazi, and Kristin Babel.

Absent: None.

Also present: Shirley Smith, Clerk; Meggen Galbreath, Treasurer and Dennis Malloy,
Studio 123.

Approval of Agenda:
Motion by Ghazi, seconded by Babel that we adopt agenda as printed.
All in favor — motion passes.

Council Meeting Minutes from June 19, 2025:

Motion by Galbavi, seconded by Lambert that we suspend the rules, waive the reading,
and approve the minutes from June 19", 2025, regular meeting.

All in favor — motion passes.

Preapproved Reports or Presentations:
None.

Public Comment:
None.

Communications:
Shirley Smith read the resignation letter from Kevin Tyler.

Mayor Reports:

Mayor Hammond wanted to thank the Parks Committee for putting together the Family
Fun Night. She estimated there were at least 500 people there this year. Thank you,
Meggen, wonderful job.




Committee Reports:

Personnel Committee: Mike Connell reported the Personnel Committee met regarding
the resignation of Kevin Tyler. He reported John Souder agreed to step into the position
for now until the position is filled.

Presentation and Approval of Bills:

Motion by Connell, seconded by Ghazi, that we approve the bills as presented and
authorize payment.

All in favor — motion passes.

Old Business:

1. RockFisch Foundation — Resolution -501¢c(3) Recognition — possible approval.
Moved by Lambert, seconded by Ghazi to table until we receive the IRS requested
information.

All in favor — motion passes.

New Business:

1. DPW Superintendent resignation.

During correspondence Shirley Smith read a letter from, Kevin Tyler stating he is
resigning from his position as DPW Superintendent.

Moved by Porter, seconded by Lambert that we accept with regret the resignation of
Kevin Tyler from his position as DPW Superintendent. We thank him for his time with
the City of Perry.

All in favor — motion passes.

2. Personnel Committees recommendation re: Interim DPW Superintendent —
possible approval.

Mike Connell recommended John Souder to fill the position as Interim DPW
Superintendent. It is recommended that his pay be increased to $34.00 per hour and
the use of the City vehicle to travel back and forth.

Moved by Connell, seconded by Porter that we approve the Personnel Committees
recommendation to move John Souder into the position of Interim DPW Superintendent.
All in favor — motion passes.

3. Resolution and Agreement for DPW Interim Superintendent - possible approval.
Moved by Connell, seconded by Lambert that we approve the following resolution:

WHEREAS on July 7, 2025, Kevin Tyler, resigned from the position of DPW
Superintendent with his last working day July 18, 2025; and

WHEREAS John Souder, Deputy DPW Superintendent, has agreed to stand in as
Interim Superintendent until the position is filled, effective 3:30 pm , July 18, 2025 ; and



WHEREAS John Souder will receive an increase in pay to $34.00 per hour with overtime
paid at time and a half during his time as Interim DPW Superintendent. Due to the on-call
nature of the position, John Souder will have the use of the city vehicle to take home at
night and back to work. All current benefits will remain in effect.

THEREFORE, IT IS RESOLVED THAT John Souder shall receive $34.00 per hour
effective July 19, 2025 with overtime being paid at time and a half and will have the
use of the DPW city vehicle during his time as Interim Superintendent.

All in favor — motion passes.

Approval of Agreement between the City of Perry and DPW Deputy
Superintendent.

Moved by Porter seconded by Connell, that we approve the Agreement between the
City of Perry and DPW Deputy Superintendent as presented. We authorize the Mayor to
sign the agreement.

All in favor — motion passes.

4. DPW Superintendent Hire Notice — possible approval.

Moved by Porter, seconded by Galbavi, we authorize Shirley Smith to post the position
for DPW Superintendent with a starting pay of $63,000 - $66,000 annual salary.

All in favor — motion passes.

5. Brush Chipping Contractor — possible approved.

Moved by Porter, seconded by Lambert, we approve the proposal from Dunsmore Tree
Service in the amount $120 per hour to chip brush until the end of the chipping season.
All in favor — motion passes.

6. Part-Time DPW lawn mowing employee — possible approval.

Moved by Connell, seconded by Galbavi, that we accept the Personnel Committee’s
recommendation to hire Connor Galbreath to assist DPW with mowing at a pay rate of
$15.00 per hour and hours are not to exceed 20 (twenty) hours per week.

All in favor — motion passes.

7. Fall clean- up date.

Council discussed the fall clean up and felt it would be good to get John’s opinion on the
dates, maybe October 6™ — 10™. Will get John’s opinion and then put on the next
agenda.

8. SATA funding for 2026 — possible approval.
Shirley Smith presented a letter from SATA regarding financial support for their October
1, 2025 — September 30, 2026, budget year (FY2026).

Moved by Lambert, seconded by Connell that we commit to SATA financial support for
their October 1, 2025 — September 30, 2026, budget year in the amount not to exceed
$8,646.77. We authorize the Clerk to send a letter to SATA confirming such
commitment.

All in favor — motion passes.



Chirstopher Method asked to speak his comment. He agrees that SATA is a good thing,
but he could not get his daughter a ride to the Owosso High School for a welding class.

9. Capital Improvement Project expansion — possible approval.

Meggen Galbreath presented the proposal from OHM for the Streets, Sidewalks and
Publicly Owned Buildings Asset Management Plan. Meggen reported OHM is the
consulting firm that is working on the Capital Improvement and Asset Management
Plans for the water and sewer infrastructure that is fully funded through the SEPD. For
two years we have been working with the MEDC to become a redevelopment ready
community. The last check box the city needs to reach that designation is a city-wide
asset plan, not just water, sewer, or infrastructure. The proposal from OHM is going to
build on all the work they are doing through the SEPD grant. OHM will have a portal that
will house all that data. She has secured $15,000 in grant funds to apply to this
proposal.

All in favor — motion passes.

Moved by Porter, seconded by Lambert, we approve OHM'’s proposal for the Streets,
Sidewalks and Publicly Owned Buildings Asset Management Plan. Proposal is as
follows: Task 1 — Street Asset Management Plan - $7,500; Task 2 — Sidewalk Asset
Management Plan - $9,000; Task 3 — Publicly Owned Building Asset Management Plan
- $24,800. Grand total: $41,300. We authorize the Mayor to sign agreement.

Any Other Business That May Come Before Council:
Kristin Babel was wondering if we had any leverage to get the pavement markings
touched up on M-52.

Council Discussion & Observations:
Bob Porter stated residents need to slow down and stop at stop signs.

Public Comment:
Dennis Malloy was wondering when the traffic radar trailer would be working.

Agenda Items for Next Meeting:

RockFisch Foundation.

Fall clean-up dates — possible October 61" — 10t
Ordinance amendments.

Meeting Adjourned: 8:00 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk



