CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

This institution is an equal opportunity provider and employer.
Regular City Council meeting held on May 1, 2025.
Invocation presented by: Nate Kingsley, Van Town Community Church.

Call to Order:
Mayor called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Councilmembers Mike Connell, Bob Porter, and Mindy
Galbavi, Kamal Ghazi, Kristin Babel

Absent: Bob Porter.

Also present: City Clerk, Shirley Smith, Superintendent of DPW, Kevin Tyler, and Studio 123, Dennis
Malloy.

Approval of Agenda:
Moved by Ghazi, seconded by Lambert that we adopt the agenda as printed.
Ayes: 5 Nayes: 0 — Motion passes.

Council Meeting Minutes of April 17, 2025:

Moved by Connell, seconded by Ghazi that we suspend the rules, waive the reading, and approve the
minutes from April 17, 2025, regular meeting.

Ayes: 5 Nayes: 0 — Motion passes.

Preapproved Reports or Presentations:
None.

Public Comment:
None.

Communications:
Shirley Smith read information regarding the Greater Laingsburg Recycling, May 16" - 18" yard sales,
clean up week, Memorial Day Parade, and the Historical Society Farmers Market.
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Mayor & Department Head Reports:

Supt. Of DPW, Kevin Tyler reported DPW has completed the spring yard waste clean-up. Yard waste
should be bagged for the months of May through September. He is scheduling the resurfacing of Third
Street from Main to Williams. The DPW has performed their second lagoon run off. Hydrant flushing will
start May 5" and will work their way around town until completed. He is working with EGLE on corrosion
control measures for the water. He did not purchase the sign for the M-52 property because there was an
interestin the land. He is waiting to see if the gentleman interested is serious or not. Informed Council he
would like to have a ground breaking for the new barn.

Treasurer, Meggen Galbreath reported we are currently in the fourth quarter of the budget year. She will
have third quarter budgets amendments at the next meeting. We received the past due property tax
check from the County. She has received PILOT paperwork regarding Washington Square and Cherry Hill
Manor. She purchased shrubs and a tree for the playground. The brick is being put on the pavilion and
should be done by next week.

City Clerk Shirley Smith reported information on the election on May 6. She also reported first quarter
permit numbers — zoning and building. Information is as follows: Zoning permit — new housing 2; fence 2,
sidewalk/patio repair/replace 1, shed 1. Building permits — electrical 12, plumbing 6, mechanical 10, new
housing 2, Misc permit (windows, ramp siding/roof, solar panels) 10.

Police Chief Kyle Bawks was absent from meeting.

Mayor Sue Hammond had nothing to report.

Committee Reports:
Larry Lambert reported there will be an Ordinance meeting on Thursday, May 8th at 10 am.

Presentation and Approval of Bills:

Moved by Lambert, seconded by Ghazi that we approve the bills as presented and that payment be
authorized.

Ayes: 5 Nayes: 0 — Motion passes.

Old Business:
None.

New Business:
1. Public Hearing — 7:10 pm budget/millage rate.
Mayor Hammond opened the Public Hearing at 7:15 pm.

Treasurer, Meggen Galbreath summarized the information from the budget workshop on April 17, 2025.
There were two questions from the public and they were answered by the treasurer.
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Public Hearing closed at 7:20 pm.

2. City millage rate — possible approval.

Moved by Ghazi, seconded by Babel that we set the City of Perry Tax millage at a rate not to exceed
12.5523 mills.

Ayes: 5 Nayes: 0 — Motion passes.

3. City’s 2025-2026 budget — possible approval.
Moved by Babel, seconded by Galbavi, that we accept and adopt the following resolution:

Whereas a public hearing was held, and all comments were heard regarding the proposed 2025/2026
budget of all City Funds with General Ledger by Activity Number form and all other funds by revenue and
expense totals, and

Whereas the revenue and expense totals are itemized as follows:
e General Fund revenue $1,664,600.00
e General Fund expenses $1,726,729.00

e Highway Major revenue $206,800.00
e Highway Major expenses $261,619.00

e Highway Local revenue $144,325.00
e Highway Local expenses $168,575.00

¢ Parks revenue $7,800.00
e Parks expenses $10,000.00

* Drug Fund revenue $36.00
e Drug Fund expenses $0.00

e Macqueen revenue $60.00
e Macqueen expenses $0.00

¢ Sewer Fund revenue $592,525.00
» Sewer Fund expenses $609,520.00

e Water Fund revenue $483,425.00
e Water Fund expenses $570,618.00

e City Hall Fund revenue $5,600.00
e City Hall Fund expenses $5,200.00

¢ Motor Pool Fund revenue $212,140.00
e Motor Pool Fund expenses $216,095.00
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¢ Office Pool revenue $43,400.00
e Office Pool expenses $42,700.00

Therefore, said budget be adopted.
Ayes: 5 Nayes: 0 — Motion passes.

4. Sale of DPW old Vactor truck.
Kevin Tyler presented to council that he would like to send the old Vactor truck to auction.

Moved by Connell, seconded by Ghazi, that we approve the sale of the Vactor truck at auction. Kevin Tyler
is authorized to send the truck to Sheridan Auction yard and move forward with the necessary details to
accomplish the sale.

Ayes: 5 Nayes: 0 — Motion passes.

5. Resolution SSESA increase.
A letter was included in the agenda packet from SSESA stating the ambulance service will increase to
$130 effective January 1, 2026.

Moved by Lambert, seconded by Galbavi, we approve the following resolution:

RESOLVED, that Whereas on March 4, 2021, the City of Perry Created the Ambulance Services Special
Assessment District, and the district has subsequently been renewed, and

WHEREAS the City is required to make a redetermination of costs for the District yearly at the first City
Council Meeting in May, and,

WHEREAS the City reserved the right to increase the assessment at the time of the annual
redetermination in an amount not to exceed ten percent (10%) of the costs established for the prior year,

THEREFORE, The City of Perry does determine to establish the annual Ambulance Services Special
Assessment at One-hundred thirty ($130.00) per unit. The City Assessor is directed to spread the said
assessment upon the City July 2025 tax roll.

Ayes: 5 Nayes: 0 — Motion passes.

6. Revision to DPW barn design — discussion, possible approval.

Moved by Lambert, seconded by Ghazi that we approve the changes made to the DPW barn/salt storage
building by Roark Galt Architects and approve the payment in the amount of $800 for the additional work.
Ayes: 5 Nayes: 0 — Motion passes.

7. Contractor price revision for DPW barn - possible approval.

Moved by Connell, second by Ghazi that we approve an additional $12,000 to Perrin Construction due to
the changes made to the DPW barn/salt storage building. The total of the contract not to exceed
$256,100.00. We authorize Kevin Tyler to move forward with the building.

Ayes: 5 Nayes: 0 — Motion passes.
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8. Mayor’s work location May 15" - May 27
Mayor Hammond will be out of the office May 14" through May 27" due to medical limitations. She will
work from home during that time. Mayor Pro-Tem, Larry Lambert will run the May 15" meeting.

Any Other Business That May Come Before Council:
None.

Council Discussion & Observations:
None.

Public Comment:
None.

Agenda Items for Next Meeting:
3 quarter budget amendments.

Meeting Adjourned: 7:42 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk
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