CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

This institution is an equal opportunity provider and employer

Regular City Council meeting held on March 6, 2025.
Invocation presented by: Pastor Harmon, Perry Church of the Nazarene

Call to Order:
Mike Connell called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Councilmembers Mike Connell, Bob Porter, and
Mindy Galbavi, Kamal Ghazi, and Kristin Babel

Absent: Mayor Hammond, Larry Lambert and Kamal Ghazi.

Also present: City Clerk, Shirley Smith, Police Chief, Kyle Bawks, Superintendent of DPW, Kevin
Tyler, and Studio 123, Dennis Malloy.

Approval of Agenda:
Moved by Galbavi, seconded by Porter that we adopt the agenda as printed.
Motion carried: all yes.

Council Meeting Minutes of February 20, 2025:

Moved by Porter, seconded by Babel that we suspend the rules, waive the reading and approve the
minutes from the February 20, 2025 regular meeting.

Motion carried: all yes.

Preapproved Reports or Presentations:

Report to Council on SEPD Grant Engineer. Kevin Tyler introduced Andy Harris from OHM Engineers.
OHM is the firm the city will be using for the Asset Management and Capital Improvement Plan
outlined in the grant received from the SEDP. Andy Harris stated he is excited to work with the city.

Public Comment:
Matthew Shepherd reported Shiawassee County is going through their audit.

Communications:
Shirley Smith handed out the bid tab sheet for the new DPW barn.

Mayor & Department Head Reports:

Supt. Of DPW, Kevin Tyler: Reported the he is waiting for Consumers to upgrade the generator. Last
month, there was one water main break on Madison St. They are working on replacing heating unit
at the water treatment plant. The Mayor approved the purchase of the replacement unit. The mixer
for the lagoon will need an electrical upgrade before the mixer can be installed. DPW is preparing for
the lagoon run off and preparing for the spring and summer operations.
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City Clerk Shirley Smith: Nothing to report.

Police Chief Kyle Bawks: Reported the new police car is up and running. The 2016 car will go to
auction. He is working on the details with the Chief of Laingsburg for the annual county wide Act of
Violence Incident training. The police department has received a grant from the Shiawassee County
Sheriff's Department for additional traffic enforcement which provides reimbursement for overtime for
specific traffic related stops.

Mayor Sue Hammond: Absent from meeting.

Committee Reports:
None.

Presentation and Approval of Bills:

Moved by Porter, seconded by Galbavi that we approve the bills as presented and that payment be
authorized.

Motion carried: all yes.

Old Business:
None.

New Business:

1. Perry’s Pride/Put Your Best Face Forward Award.

Discussion about the award. Council would like this on the next agenda
No action taken.

2. Approve Builder for new DPW barn.

Moved by Porter, seconded by Galbavi that we accept the bid for the rebuild of the DPW barn/salt
storage facility from Perrin Construction in an amount not to exceed $244,100. We authorize the
Clerk to proceed with necessary paperwork to move forward.

Motion carried: all yes.

3. Resolution — City Depositories.
Mike Connell announced the following depositories for the City:
e Huntington Bank
e PNC Bank
e PFCU
e Consumers Credit Union
e Michigan Corporative Liquid Assets Securities System
Moved by Babel, seconded by Porter that we approve Mike Connell's announced depositories for
the City of Perry. Motion carried: all yes.

Approved Check Signers
Moved by Babel, seconded by Porter that we authorize any two of the following — Mayor, Treasurer
and Clerk to be the signers on City Accounts.
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Motion carried: all yes.

4. Resolution — Amend Council Rules and Procedures.
Moved by Porter, seconded by Galbavi that approve the following Resolution to Amend the Council
Rules and Procedures:

IT IS RESOLVED THAT the City hereby amends the Council Rules of Procedures as follows:

Insert wording on page 6 to the following sections: Council Committees; Structure of Standing
Committee: Each standing committee shall consist of two (2) or three (3) Council members
appointed by the Mayor. As requested by Council or Mayor each standing committee shall meet to
provide information pertaining to said committee and make recommendation to council. Committee
membership shall be for a two-year term, subject to reappointment. Members from the public may be
appointed as needed.

Standing Committees:

Ordinance

Parks

Technology & Communications
Personnel & Labor Negotiations
Lottery Committee (Marihuana License)
Police Department Funding Committee
City Property Insurance Committee
PERT Committee

Grants Committee

DPW Grounds Reorganization Team

Work Group. From time to time the presiding officer may appoint work groups consisting of two (2)
three (3) Councilmembers and others as may be deemed appropriate and helpful, to study any matter
of Council business. Such work group shall provide information and make recommendations to the
Council.

Motion carried: all yes.

5. Resolution — MacQueen House.
Moved by Porter, seconded by Galbavi that we adopt the following Resolution:

WHEREAS, the City of Perry ("City") has entered into an agreement with the Perry Historical Society
("Society") regarding the use of the MacQueen House as a public museum; and

WHEREAS, as part of the agreement, the City has committed to assuming certain costs related to
utilities, insurance, and upkeep of the MacQueen House; and

WHEREAS, the City seeks to clarify and define its responsibilities in relation to "upkeep" to define its
financial and operational obligations while ensuring compliance with applicable laws and regulations;
and

WHEREAS, the City desires to ensure that any costs allocated for the MacQueen House follow all
requirements set forth in the City of Perry Charter, zoning ordinances, and other applicable municipal
regulations; and
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WHEREAS, the City seeks to clarify its role in the insurance coverage of the MacQueen House and
establish guidelines for any modifications or improvements undertaken by the Perry Historical
Society;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Perry, Michigan, as follows:

1. Definition of Upkeep: The term "upkeep" as referenced in the agreement shall be limited to routine
maintenance necessary to preserve the structural integrity and safety of the MacQueen House,
including, but not limited to, minor repairs to roofing and the exterior of the structure agreed upon
between the City and the Perry Historical Society, along with routine maintenance of the grounds
(lawn, shrubs, trees, etc.). Upkeep shall not include any restoration, cosmetic improvements, or
historical preservation efforts, which remain the sole responsibility of the Perry Historical Society.

2. Financial Responsibility and Compliance: The City shall only allocate funds for upkeep-related
expenses that:

a. Are explicitly necessary to maintain public safety and welfare;

b. Are in compliance with the City of Perry Charter, zoning laws, and ordinances; and

c. Have been reviewed and approved through the City’s standard budgeting and procurement
processes.

3. Approval of Expenses: All costs associated with upkeep shall be subject to prior approval by the
City Council ensuring transparency and fiscal responsibility.

4. Insurance Coverage: The City insures the MacQueen House through a group insurance policy
obtained via the Michigan Municipal League (MML). However, this coverage does not extend to the
contents within the building. It is the responsibility of the Perry Historical Society to insure any
contents it owns or has borrowed for the museum. The Historical Society is advised to clarify its
insurance needs with its provider to ensure adequate coverage.

5. Approval for Modifications or Improvements: Any work the Perry Historical Society intends to
undertake on the MacQueen House, whether or not it involves City funding, must receive prior
approval from the City Council. This requirement ensures consistency with municipal regulations and
financial planning.

6. Use of Grounds: The City retains all rights to the grounds surrounding the MacQueen House and
shall not be responsible for any costs related to landscaping, exterior beautification, or other non-
essential improvements, except as required to maintain public safety or meet legal obligations to
maintain the grounds.

7. Modification of Agreement: The City reserves the right to negotiate amendments to the existing
agreement with the Society should future financial or legal considerations necessitate a reevaluation
of its obligations.

8. Effective Date: This Resolution shall take effect immediately upon adoption.
Motion carried: all yes.

6. Possible acceptance of Offer for MacQueen House lot.

Moved by Babel, seconded by Galbavi that we accept the offer from Ryan Lamrouex in the amount of
$3,500 for the vacant land located on Madison St. We authorize the Mayor to move forward with the
necessary paperwork for the sale.
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Motion carried: all yes.

Any Other Business That May Come Before Council:
None.

Council Discussion & Observations:
None.

Public Comment:
None.

Agenda Items For Next Meeting:
Ross DelLau Put Your Best Face Forward/Perry’s Pride Award.

Meeting Adjourned: 7:37 pm

Mike Connell, Council Member

Shirley Smith, City Clerk
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