City of Perry

203 W. Polly St., Perry, Ml 48872

Ph: (517) 625-6155 Fax: (517) 625-6157

City Council Meeting Minutes
Thursday, May 7, 2026

Regular City Council meeting held on May 7, 2026.
Invocation presented by: Nate Kingsley, Van Town Community Church.

Call to Order:
Mayor called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Council members Mike Connell, Bob
Porter, Mindy Galbavi, Kamal Ghazi, Kristin Babel

Absent: None.

Also present: City Clerk, Shirley Smith; Treasurer, Meggen Galbreath; DPW Superintendent
John Souder; Police Chief, Kyle Bawks and Studio 130, Dennis Malloy.

Member of the Public in Attendance: 3
Approval of Agenda:

Moved by Ghazi, seconded by Porter that we adopt the agenda as printed. Allyes, motion
passes.

Council Meeting Minutes from April 16, 2026:
Moved by Ghazi, seconded by Lambert that we suspend the rules, waive the reading, and
approve the minutes from April 16", regular meeting. All yes, motion passes.

Preapproved Reports or Presentations:

Commissioner Cindy Garber reported the opioid funds vehicle for recovery transport is
going fantastic. The county is looking to expand the service into the family court. Pleasant
View is on or ahead of schedule for their addition to the building. She spenttime in the 911
Center and the people dispatching do an amazing job.




Commissioner Matthew Shepherd was present reported the County paid so far this year
$40,000,000 in bills. He stated he voted no for the 911 ballot language increase of $.35 per
phone line. He stated 911 employees are needed, but do they need pay raises? There was
conversation between a few council members and Commissioner Shephard regarding his
comments.

Public Comment:

Kelsey Arbanas, 911 Dispatch Deputy Director, passed out information and explained why
the 911 Dispatch Department needs an increase. They are asking for $.35 per phone line,
which is $4.20 per year. She is asking for the support and left flyers for the office. There
were a few questions from council and Kelsey answered those questions.

Communications:

Shirley Smith read a letter received from Girl Scout Troop 30433 asking if they could plant
trees at the new playground at City Hall. She reported she is passing this over to Meggen
and John to make that decision as they already have plans for the park.

Mayor & Department Head Reports:

Supt. Of DPW, John Souder: Reported yard waste should be bagged. Lagoon run off was
completed and he just finished hydrant flushing. He also reported that a business owner
was asking to pave a portion of the alley behind his business.

Treasurer, Meggen Galbreath: Reported she held the seed and seedling swap, on April 25™.
It went well. She thanked the Shiawassee Conservation District and Kodet’s Hardware for
their donations. She attended the Showcase at the Perry High School along with Chief
Bawks. Summer Fun Night is the Wednesday, July 15™. She received the delinquent
property tax from the county and will distribute that out as she always does. She received
the audit from the apartments that are on the PILOT program, and they will be paying
approximately $40,000 but that will also be disbursed out once received.

City Clerk Shirley Smith: She reminded everyone about the yard sales and clean up week.
Reported there were 13 zoning permits and 36 permits to the building department the first
quarter. She received a visit from our MML Loss Control Consultant. Had a good review,
there were a few minor items that she has already addressed and fixed.

Police Chief Kyle Bawks: Reported he is the Chair of the 911 Board and if anyone has
questions, feel free to come to a meeting and they would be happy to answer any questions
anyone may have. The speed trailer is out on Clearwater and Rolfe. So far, the average
speed in that area is 18 mph. He received an email from City of Warren PD. They were
selling the same style tasers he uses. He was able to purchase two tasers and 40
cartridges for $1,440.00. Itis a huge savings. Due to the gas prices, he spoke with the



officers about vehicles idling and has a plan to reduce their gas usage. He received a grant
from the MidMichigan Chiefs Association for the receipt of a $1000 grant to attend the
summer conference to cover cost at Shanty Creek. The upgrade for the tornado siren is
98% up and running at City Hall.

Mayor Sue Hammond: Reported she received letters from eighth graders, Meggen
answered one and she answered the other two.

Committee Reports:

Mike Connell, Personnel Committee Chair reported the committee met to discuss the City
Administrator position. It was a long discussion and feltitis a good idea, just not at this
time due to funding. Recommendation is not to move forward.

Presentation and Approval of Bills:
Moved by Connell, seconded by Lambert that we approve the bills as presented and that
payment be authorized. Allyes, motion passes.

Old Business:

New Business:
1. Public Hearing - budget/millage rate.
Mayor Hammond opened the Public Hearing, 7:40 pm.

Treasurer, Meggen Galbreath summarized the information from the budget workshop on
March 24, 2026.

Comments from the Public: None.

Public Hearing closes at 7:48 pm.

2. City millage rate — possible approval.

Moved by Connell, seconded by Galbavi, we set the City of Perry Tax millage at a rate not to

exceed 12.2974 mills. Allyes, motion passes.

3. City’s 2026-2027 budget — possible approval.
Moved by Connell, seconded by Porter, that we accept and adopt the following resolution.

Whereas a public hearing was held, and all comments were heard regarding the proposed
2026/2027 budget of all City Funds with General Ledger by Activity Number form and all
other funds by revenue and expense totals, and



Whereas the revenue and expense totals are itemized as follows:
e General Fund revenue $1,711,565.00
e General Fund expenses $1,905,772.00

¢ Highway Major revenue $291,700.00
* Highway Major expenses $163,223.00

e Highway Local revenue $131,300.00
e Highway Local expenses $163,173.00

¢ Parks revenue $8,250.00
¢ Parks expenses $17,000.00

e Drug Fund revenue $75.00
e Drug Fund expenses $0.00

e Macqueen revenue $200.00
e Macqueen expenses $0.00

e Sewer Fund revenue $619,900.00
e Sewer Fund expenses $718,860.00

e Water Fund revenue $511,675.00
e Water Fund expenses $491,374.00

e City Hall Fund revenue $5,550.00
e City Hall Fund expenses $5,500.00

¢ Motor Pool Fund revenue $200,300.00
e Motor Pool Fund expenses $307,330.00

¢ Office Pool revenue $43,400.00
¢ Office Pool expenses $45,000.00

Therefore, said budget be adopted.
Allyes, motion passes.

4. Jubilee Park roof materials quote - possible approval.

Moved by Ghazi seconded by Galbavi that we approve the purchase of materials to replace
the roof on the Jubilee Park Pavilion from Lifetime Metal Sales in the amount not to exceed
$2,390.28.

All yes, motion passes.



5. Resolution - SSESA increase - possible approval.
Moved by Connell, seconded by Porter, we approve the following Resolution:

RESOLVED, that Whereas on March 4, 2021, the City of Perry Created the Ambulance
Services Special Assessment District, and the District has subsequently been renewed,
and

WHEREAS the City is required to make a redetermination of costs for the District yearly at
the first City Council Meeting in May, and,

WHEREAS the City reserved the right to increase the assessment at the time of the annual
redetermination in an amount not to exceed ten percent (10%) of the costs established for
the prior year,

THEREFORE, The City of Perry does determine to establish the annual Ambulance Services
Special Assessment at One-hundred forty ($140.00) per unit. The City Assessor is directed
to spread the said assessment upon the City July 2026 tax roll.

Allyes, motion passes.

6. Respond to Personnel Committee’s recommendation.
Discussion: Larry Lambert the creation of this position may never be a good time, but he
was hopeful that council could make the position work.

Moved by Ghazi, seconded by Galbavi that based on the recommendation of the Personnel
Committee, a City Administrator position will not be created at this time.

Yes: 5,No 1

Roll call vote: Connell, yes; Lambert, no; Porter, yes; Ghazi, yes; Mindy, yes; Babel, yes.
Motion passes.

Any Other Business That May Come Before Council: None.

Council Discussion & Observations:

Mayor Hammond will provide the status of the funding application for the water main grant.
She will bring this to the next meeting. Consumers Energy reports they hope to have the
new streetlight up by the middle of this month.

Mindy Galbavi expressed her appreciation for the work the committee did regarding the
City Administrator position.

Public Comment:
Commissioner Cindy Garber thanked council for their support of Kelsey and the 911
Dispatch Department.



Agenda Items for Next Meeting:

Status report on grant funding.

Possible Ordinance committee recommendations for Marihuana Ordinance.
Engineer of Record

Tower Lease

Elevator contract renewal.

Meeting Adjourned: 8:06 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk



