CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

This institution is an equal opportunity provider and employer.
Regular City Council meeting held on March 5, 2026.
Invocation presented by: No Invocation.

Call to Order:
Mayor called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Council members Mike Connell, Bob Porter,
Mindy Galbavi, Kamal Ghazi, Kristin Babel

Absent: Kamal Ghazi.

Also present: City Clerk, Shirley Smith; Treasurer, Meggen Galbreath; DPW Superintendent John
Souder; Police Chief, Kyle Bawks and Studio 123, Dennis Malloy.

Approval of Agenda:
Moved by Galbavi, seconded by Babel that we adopt the agenda as printed. All in favor, motion
passes.

Council Meeting Minutes from February 19, 2026:
Moved by Porter, seconded by Connell that we suspend the rules, waive the reading, and approve
the minutes from February 19", regular meeting. Allin favor, motion passes.

Preapproved Reports or Presentations: None.

Public Comment: No public comment.

Communications:

Shirley Smith handed out a revised Resolution thatis in the agenda later. Also handed out the
Greater Laingsburg Recyclers flyer, Park Committee Minutes, and a Park Seedling event at
Veterans Park on April 25™. There are three council members whose term expires on December 1,
2026, and the Mayor term will expire on December 1, 2028. Anyone who is wanting to run for office
and pick up the Nominating Petitions at City Hall. The due date is April 21, 2026, by 4 pm.




Mayor & Department Head Reports:
Supt. Of DPW, John Souder: Reported sewer relining has started, and the company is cleaning out
the lines before they reline them. He apologized for not notifying the residents.

Treasurer, Meggen Galbreath: Reported the tax rollis closed and she will be taking her paperwork
to the County Treasurer on Friday. Delinquent tax payment can be made at the County Treasurer’s
office in approximately a month. She is working on the budget.

City Clerk Shirley Smith: Reported everything in Communications.

Police Chief Kyle Bawks: Reported he held his annual use force training in Council Chambers in
February. He is working with Meggen on his budget. He will be getting the speed radar out as soon
as the weather clears up. There was a large incident in Laingsburg on Wednesday they went into
the evening. He and Sgt. Monroe responded around noon to assist on Wednesday to help
Laingsburg PD along with Shiawassee County, Clinton County and the SRT Team, Bath Township,
DeWitt Township PD, and others. The incident wrapped up around 9 pm. He knows that it is not
within the City and sometimes it takes everyone on site to assist in incidents like that.

Mayor Sue Hammond: Reported she wanted to bring attention to the information she emailed
council regarding the congressional directed spending grants. City must apply by the end of
March. She would like to add the to agenda for the next meeting a possible appointment for
Meggen Galbreath as the Park Administrator and for the RRC Coordinator. Those two items are
things that she does over and above her treasurer position. She would like council to think about
additional compensation for the work she has done and is currently doing. She would think it
would be outside of the treasurer’s salary in case Meggen decides she does not want to manage
those two roles at any time.

Committee Reports:

Parks Committee: Meggen Galbreath reported she held a Park meeting on Wednesday, March
26th. Minutes were handed out before the meeting for council to review. Encourage people to
participate. First thing they will have to do is review the 5-year Park Plan. Itis up for renewalin
2027. Eventually we will apply for grant funds and the plan is required. The fourth annual Family
Fun Night is Wednesday, July 15™, 6 -8 pm. Committee members will go door to door to local
businesses. Seed and seedling swap will be on April 25", and she reached out to Shiawassee
Conservation Office, and they will have someone here along with the a few local businesses and
invited the Perry FFA. Other ideas they had were movies in the park, snowman decorating
competition. She is applying for a T Mobile grant for Jubilee Park.

Presentation and Approval of Bills:
Moved by Connell, seconded by Galbavi that we approve the bills as presented and that payment
be authorized. All in favor, motion passes.




Old Business:

1. Streetlight at Britton & Lansing Road — possible approval.

Meggen Galbreath reported the funds would come out of General Fund 101-448.000-926.000.
Several members of council had looked at the proposed site and felt there was enough room for
the overhead wire. It was also discussed how fast the traffic is on Lansing Road. Council made an
additional motion (see below) to ask for a speed study to be performed.

Moved by Lambert, seconded by Porter, that we approve the installation of a new streetlight, using
an overhead feed from the existing line West of Britton and the south side of Lansing Road for an
amount not to exceed $300.00. Allin favor, motion passes.

Moved by Lambert, seconded by Connell that council pursuits a have a speed study done on
Lansing Road in the area of the city limits.  Allin favor, motion passes.

New Business:

1. DPW lagoon quote - possible approval.

Moved by Lambert, seconded by Porter that we approve the proposal from Advance Rehabilitation
Technology to rehabilitate the manhole at the lagoon #3 in an amount not to exceed $5,500.00.
Allin favor, motion passes.

2. DPW water tower inspection proposal — possible approval.

Moved by Connell, seconded by Galbavi, that we approve and accept proposal from Dixon
Engineering for general maintenance services in the amount not to exceed $4,000.00. We
authorize John Souder to sign the agreement. Allin favor, motion passes.

3. DPW - new snowplow quote - possible approval.

Moved by Connell, seconded by Porter that we approve the quote from Lansing Welding for the
purchase of a new Western snowplow for an amount not to exceed $6,467.00. We authorize John
Souder, DPW Superintendent, to sign the quote and move forward with the purchase.

Allin favor, motion passes.

4. Resolution - City Depositories — possible approval.
Moved by Connell, seconded by Porter, that we approve the following Resolution:

City’s Depositories
The Mayor announced the following depositories for the City:
e Huntington Bank
e PNC Bank
e PFCU
e Consumers Credit Union




e Michigan Cooperative Liquid Assets Security System

Approved Check Signers
I move that we authorize the Mayor, Treasurer and Clerk to be the signers on City Accounts. Two

signatures are required on all checks. Allin favor, motion passes.

5.Z0 amendment 407 - Definitions - first read — possible approval.
Moved by Lambert seconded by Galbavi that we place ZO amendment 407 — Definitions on the
next agenda for possible approval.

THE CITY OF PERRY ORDAINS:

The City of Perry Zoning Ordinance, Section 2.04 Definition - C; Section 2.17 (P) Pets, is omitting
the following definitions as follows:

Section 2.04 Definitions -C

Allin favor, motion passes.

6. Set date for Budget Workshop.
Budget workshop meeting discussed and will be held on March 24, 2026, from 5-8 pm in Council
Chambers.

7. Discussion - Shumaker Technology Group — website development proposal.

This was information only. Shirley Smith discussed thatin 2027 the City website must be ADA
compliant. She received a quote from Shumaker Technology Group on a few different options.
She said that the office would like a complete redesign of the website as it is dated. The redesign
will also include the ADA compliance. Meggen will be adding that to the budget for 2026/2027 and
we will discuss further when the budget is passed.



Any Other Business That May Come Before Council: Nothing.

Council Discussion & Observations: Mayor Hammond thanked Council for being so wonderful
to work with. She hopes that the members whose term expires will run again.

Public Comment: None.

Agenda Items for Next Meeting:

Training for Council members

Z0 Amendment 407.

Possible appointment/recognition/compensation for Meggen Galbreath.
OMH to possibly write a grant.

Meeting Adjourned: 8:11 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk



