CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

This institution is an equal opportunity provider and employer.
Regular City Council meeting held on April 2, 2026.
Invocation presented by: Amy Barbour, Perry Church of the Nazarene.

Call to Order:
Mayor called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Council members Mike Connell, Bob
Porter, Mindy Galbavi, Kamal Ghazi, Kristin Babel

Absent:

Also present: City Clerk, Shirley Smith; DPW Superintendent John Souder; and Studio 123,
Alex Malloy.

Members of the Public in Attendance: 3.
Approval of Agenda:

Moved by Ghazi, seconded by Galbavi that we adopt the amended agenda as printed.
All in favor, motion carried.

Council Meeting Minutes from March 19, 2026:
Moved by Ghazi, seconded by Babel that we suspend the rules, waive the reading, and
approve the minutes from March 19", regular meeting.  All in favor, motion carried.

Budget Workshop Meeting Minutes from March 24, 2026:

Moved by Connell, seconded by Porter that we suspend the rules, waive the reading, and
approve the Budget Workshop minutes from March 24, 2026. All in favor, motion
carried.

Preapproved Reports or Presentations: None.

Public Comment: Greg Brodeur and Cindy Garber, Shiawassee County Commissioners
wanted to give information on what they are given for a “bill list” for their monthly meetings.
The report is called an Invoice Edit Report. They wanted to be completely transparent to the
happenings at the County as the City may not be getting all the truths of County meetings.
Communications: Shirley Smith handed out to council a grant application that Meggen
Galbreath, Treasurer filed, an updated budget, which was left in their mailboxes and the
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Invoice Edit Report provided by Cindy Garber, County Commissioner. She reminded everyone
of the following: Seedling Swap, April 25", Greater Laingsburg Recyclers April on flyer in back
of room, Community Yard Sales, May 15" — 17t Clean up week, May 18" — 20", She also
provided a copy of an email provided by the SEDP regarding a webinar on Brownfield
Redevelopment — this is a two-part webinar. Reminder about the upcoming election deadlines
for Council seats and Mayoral seat up for reelection.

Mayor & Department Head Reports:

Supt. Of DPW, John Souder: Reported that they have completed lagoon discharge. He
reported DPW has started picking up loose leaves and will also pick up bagged leaves as
needed. Brush pick up starts April 7t".

Treasurer, Meggen Galbreath: Absent.

City Clerk Shirley Smith: Reported everything in communications.

Police Chief Kyle Bawks: Absent.

Mayor Sue Hammond: Reported OHM filed one grant for the water main replacement. Mayor
Hammond was told the street lighting funding the city is looking for is not appropriate under the
FY27 grant funding. They will apply under a different option. The new grant will require a 10%
match and will be funded in 2028. We received the paperwork for the new light at Britton and

Lansing Road.

Committee Reports: No Committee reports.

Presentation and Approval of Bills:
Moved by Lambert, seconded by Porter that we approve the bills as presented and that
payment be authorized. All in favor, motion carried.

Old Business: None.

New Business:

1. DPW brush chipping contractor — possible approval.

Moved by Connell, seconded by Ghazi that we approve Dunsmore Tree Service as the brush
chipping contractor starting April 7, 2026, through November 24, 2026. The contract amount
for April and May will be $120 per hour and from June 13t through November 24" will be $135
per hour with a minimum of two hours. We authorize DPW Superintendent, John Souder, to
approve the proposal. All in favor, motion carried.

2. DPW paving quote — possible approval.
Moved by Connell, seconded by Ghazi that we approve Michigan Paving and Materials quote
to mill and repave 2” cap on N. Watkins Steet, from Keeney and Britton Road and N. Madison,
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from E. Polly to Horace. Project amount is not to exceed $59,897.00. We authorize John
Souder to sign the contract and schedule the work. All in favor, motion carried.

3. Set Public Hearing or second a Second Budget Workshop Meeting — possible
approval.

Moved by Ghazi, seconded by Porter that we set a Public Hearing for May 7, 2026, at 7:10 pm
in Council Chambers. All in favor, motion carried.

4. City Administrator — discussion — possible creation of position.

Discussion: The council discussed the potential creation of a new City Administrator position.
Concerns were raised about whether existing office staff could assume additional
responsibilities and whether the proposed duties are already encompassed within current
roles. Funding for the position was also considered. The matter was ultimately tabled until the
May 21st meeting.

Moved by Ghazi, seconded by Porter, that we table this discussion for the City Administrator
position until the May 2, 2026, meeting.

Any Other Business That May Come Before Council: None.

Council Discussion & Observations: Kamal Ghazi stated he is not against the position of
City Administrator but wants more clarification.

Public Comment: Misti Leitelt a city resident stated she was is on the committee that has
discussed the city administrator position. She said the City of Perry is the only municipality of
our size that does not have a City Manager/Administrator. She feels this position would help
the city in the future.

Agenda Items for Next Meeting

Meeting Adjourned: 8:00 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk



