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CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

Regular City Council meeting held on March 19, 2026.

Invocation presented by: Nate Kinsgley, Van Town Community Church.

Call to Order:
Mayor Susan Hammond called the meeting to order at 7:00 p.m. and led the Pledge of
Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Councilmembers Mike Connell, Bob
Porter (arrived 7:05 pm), Mindy Galbavi, Kamal Ghazi, and Kristin Babel.

Absent: Mike Connell.

Also present: Shirley Smith, Clerk, Meggen Galbreath, Treasurer and Dennis Malloy, Studio
123.

Approval of Agenda:
Motion by Ghazi, seconded by Lambert that we adopt agenda as printed.
All in favor, motion passes.

Council Meeting Minutes from March 5, 2026:
Motion by Ghazi, seconded by Babel that we suspend the rules, waive the reading, and
approve the minutes from March 5, 2026, regular meeting.
All in favor, motion passes.

Preapproved Reports or Presentations:
County Commissioner Matthew Shepherd congratulated Kamal Ghazi for being appointed
to the Health and Wellness Board. He reported how County paid out bills and he is not privy
to seeing the reports. He did report there was approval for the SheriƯ’s Department to
purchase two new Silverado Pickups, and a K9 Unit was approved. He provided an update
on the Young Drain issue that is located in New Haven Township and runs into Saginaw
County.

Public Comment: No public comment.

Communications:
Shirley Smith had communications from the SEPD regarding their 2025 Annual Report.
Trent Atkins, Shiawassee County Emergency Manager, regarding a meeting at Owosso
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Township Hall on Wednesday, March 25th at 6:30 pm.  This meeting is for continued
conversation regarding the Shiawassee County Outdoor Warning Siren Project.  An email
was received from County Commissioner Cindy Garber stating she could not make it to the
meeting but asked Shirley to report the following information for her email:
Shirley,

I had planned on attending your City council meeting this evening but am unsure now if I
can make it. Our year end numbers for the Veterans oƯice were fantastic; we had 4,149
veteran contacts in 2025 which isn't 4,149 individual veterans but rather each time a
veteran is assisted by the oƯice. We had 32 applications for assistance, 27 approved and 4
denied. The oƯice assisted 5 homeless veterans. We transported 754 veterans and
currently have 7 volunteer drivers. The Pleasant View expansion is slightly ahead of
schedule despite the harsh winter so good news there. The vehicle we purchased with
opioid settlement funds is working out very well and the courts, Judge Stewart in particular,
are seeing good results.

If you could share this with the council, I would appreciate that and as always if there are
any questions or issues I can help with, please reach out.

Thank you.

Cindy

Mayor Reports:
Mayor Hammond reported she received an email from Trent Atkins, SSESA Fire Chief,
asking for a letter of support from the City so they can apply for grant funding. She reported
she has written a letter of support and sent it to Trent.

Committee Reports:
Larry Lambert reported that the Ordinance Committee will have a meeting on Thursday,
March 26th at 10 am in Council Chambers.

Presentation and Approval of Bills:
Motion by Ghazi, seconded by Porter, that we approve the bills as presented and authorize
payment. All in favor, motion passes.

Old Business: None.

New Business:
1. Building, Plumbing, Electrical & Mechanical Permit fee increase/amend fee
schedule – possible approval.
Rob Kehoe has asked to increase the application fee and all inspection fees for the
following permits – Plumbing, Mechanical and Electrical.  The application fee proposed is
$75 per application and per every inspection.   Building permits fees will increase to $75 for
the first thousand dollars of construction and then $5 for each $1,000 after.  Council was
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provided with copies of the permits and fee schedule. Bob Porter would like to discuss the
commercial fees with Rob next year.

Moved by Lambert seconded by Ghazi that we approve the increase of the application fee
and all inspection fees for the following permits – Plumbing, Mechanical and Electrical.
The application fee proposed is $75 per application and per every inspection.   Building
permits fees will increase to $75 for the first thousand dollars of construction and then $5
for each $1,000 after. We also approve amending the fee schedule to reflect the increases.
EƯective date of increases will take eƯect April 1, 2026.
All in favor, motion passes.

2. Zoning Ordinance amendment #407, Section 2.04 Definitions – C; Section 2.17 (P)
Pets – possible adopt.
Moved by Ghazi seconded by Lambert that we adopt Zoning Ordinance amendment #407,
Section 2.04 Definitions – C, Section 2.17 (P) Pets which was read at the March 5, 2026,
regular council meeting. All in favor, motion passes.

3. OMH to write – possible approval.
Discussion: Mayor Hammond explained the FY27 Congressional Funding Application
process.  The City would like to take advantage of two funding possibilities.  Application
one: New Street Lighting Along Lansing Rd and M-52 and the second application for  water
main replacement project on Keeney Street – within the right-of-way.  The application is
due by March 31, 2026.  Regarding the Street Lighting , she has obtained letters of support
from Perry Public Schools, Southwest Shiawassee Emergency Services Alliance (SSESA),
the Perry Police Department, the Shiawassee Economic Development Partnership (SEPD),
and a resident from the community. Application two: water main replacement project on
Keeney Street – within the right-of way.  They are obtaining letters for support for this
project.  OHM can prepare the applications and get them in on time before the deadline.
OHM has oƯered to prepare the applications at no cost to the City.

Moved by Ghazi seconded by Porter that we approve and accept OHM’s oƯer to write two
FY27 Congressionally Directed Spending applications, at no cost, for the City of Perry.
Application One – New Street Lighting Along Lansing Rd and M-52. Application Two- water
main replacement project on Keeney Street – within the right-of-way.
All in favor, motion passes.

4. Appointment of employee to Park Administrator and Coordinator for
Redevelopment Ready Community (RRC).
Discussion: Mayor Hammond discussed that Meggen Galbreath has taken the
responsibility upon herself to coordinate and head up the Parks Committee and was
appointed as Chair of the Parks Committee, it was discussed in their work session group
that she should be appointed as Park Administrator. She has taken on the role of the
Redevelopment Ready Community Coordinator. She has worked with the Planning



4

Commission to make sure the City was able to achieve the necessary work for the Master
Plan.  She feels Meggen should receive recognition and additional payment for that.  It is
suggested that the payment be two separate compensations from the treasurer’s salary.
Kamal Ghazi was in agreement and felt that she should be back paid for six months.

Moved by Ghazi seconded by Galbavi that we approve the Mayors recommendation to
appoint Meggen Galbreath as the Park Administrator and as the Redevelopment Ready
Community (RRC) coordinator.  We are in approval that Meggen will receive a stipend for
the two appointments of $3,000 each annually. Park Administrator will be paid from the
Park Fund 101-751.000-702.000 and the RRC Coordinator stipend will be paid from the
General Fund 101-202.000-702.000, to be retroactive to July 1, 2025, with the Treasurer to
determine the pay schedule. All in favor, motion passes.

5. Discussion – training for Councilmembers.
Discussion: Mayor Hammond spoke about training for Councilmembers.  Shirley handed
out information before this meeting. Shirley will continue to look for information and pass
out.  If Council members have to pay for any training (webinars) the City will reimburse
them. It was discussed when Council members listen to a webinar that they should let the
Clerk know so it can be documented and it will help us comply with the RRC. Larry Lambert
reported that the Planning Commission was looking into module training.  Maybe Council
would be able to sit in on the Planning Commission training.  Mindy Galbavi feels sitting in
with the Planning Commission would be ideal.

6. Resolution – MDOT Speed Study – possible approval.
Moved by Lambert seconded by Ghazi that we approve the following resolution:

WHEREAS, traffic on West M-78 from Perry Lake Drive  and West Britton Road (City Limits)
east through the M-52  intersection to the eastern City Limit line has steadily increased over
the past 30 years due to the development and growth of the City of Perry, and

WHEREAS, this development has increased the number of access points to the state
trunkline resulting in an increase in traffic congestion and the volume of turning traffic along
the corridor, and

WHEREAS, it has become increasingly difficult for residents to negotiate left-hand turns, or
move into and out of the flow of traffic safely due to the increased volume of traffic,

NOW, THEREFORE BE IT RESOLVED, the City of Perry Council is formally requesting the
Michigan Department of Transportation (MDOT) conduct a speed study on M-78 from Perry
Lake Drive  and West Britton Road (City Limits) east through the M-52  intersection to the
eastern City Limit line.  It is understood MDOT in cooperation with the Michigan State Police
(MSP) will use engineering data gathered in the speed study to make a decision which could
raise, lower, or maintain the current speed limit.  It is further understood the City of Perry will
abide by the decision made by MDOT and MSP as a result of this speed study.
All in favor, motion passes.
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Any Other Business That May Come Before Council: Nothing.

Council Discussion & Observations:
Reminder of Budget Workshop on Tuesday, March 24th from 5 – 8 pm.

Public Comment: Nothing.

Public Attendance: 1 member from the community.

Agenda Items for Next Meeting:
DPW – brush chipping quote.
City Administrator position – discussion.
Possible to set Public Hearing – budget.

Meeting Adjourned: 7:50 pm

_____________________________________
Susan J. Hammond, Mayor

_____________________________________
Shirley Smith, City Clerk


