CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

Regular City Council meeting held on February 19, 2026.
Invocation presented by: Nate Kinsgley, Van Town Community Church.
Call to Order:

Mayor Susan Hammond called the meeting to order at 7:00 p.m. and led the Pledge of
Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Councilmembers Mike Connell, Bob
Porter (arrived 7:05 pm), Mindy Galbavi, Kamal Ghazi, and Kristin Babel.

Absent: Larry Lambert, excused.

Also present: Shirley Smith, Clerk, Meggen Galbreath, Treasurer and Dennis Malloy,
Studio 123.

Approval of Agenda:
Motion by Ghazi, seconded by Galbavi that we adopt agenda as printed.
All in favor, motion passes.

Council Meeting Minutes from February 5, 2026:
Motion by Babel, seconded by Ghazi that we suspend the rules, waive the reading, and
approve the minutes from February 5, 2026, regular meeting.

Preapproved Reports or Presentations:
Food Bank — Sharon Wood, Food Bank President reported the highlights of 2025. In
January they held their quarterly meeting and for the first time in approximately six
years they have a full board - Sharon Wood, President, Deb Meane, Vice President,
Crystal Patrick, Secretary and Stacy Smith, Treasurer. In 2025 they serviced
approximately 338 clients with a family size of five (two adults and three children). They
have seen a change in the family size where more households are moving in together.
Adult children and their children are moving in with their parents. They have a few
families with nine people living together. They have seen an increase in clients during
the Thursday distribution. She said that people are relying on Food Banks more to
supplement their food needs, even though they may be working full time. They joined
the Shiawassee Emergency Food Program. This is for when things are dire (fire or
something like that). They have prepared a food box and if there was an emergency,
food could be provided. The Police Department knows where the box is and can get it
to someone if they need it. They partnered with Apex Food Processing in Owosso and
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received a donation of 300 pounds of venison. They received a large donation from MJ
Farms in Bancroft and have an ongoing relationship with them. Last March they
received 30 cases of Jiffy Mix from Jiffy in Chelsa and will be picking up 30 more cases
on Friday, February 20"". They were also part of the PS Mart Pop Tart drive and
received 100 boxes of pop tarts. They also received hats, mittens, and scarves from
the ladies that crochet at City Hall on Thursdays. They participated in Stuff the Hummer
and received tons of groceries, a lot of canned goods and around $240 in cash
donations. They have also partnered with Cupcakes and Kisses and receive donations
of baked goods once or twice a week. Lastly, they partnered with the VFW (which they
have done for the last few years), they serviced 98 clients and gave them gift cards to
Village Fresh Market and the VFW gave them free turkeys and the Christmas gifts for
the kids. Going forward for 2026 they will continue to partner with Apex, MJ, Jiffy and
PS Mart. She is working to establish a relationship with Delta Dental. She has to fill out
paperwork and be accepted, but they provide toothbrushes and toothpaste to food
banks around Michigan. They are in need of a new refrigerator. She is looking into
grants to purchase a new one. They are also looking for fundraising.

Public Comment:

Rick Miller from RockFisch Foundation checking in on the carnival he would like to host
in May. He has an agreement off to McLaren who owns the lot and an agreement with
Arnold Amusement and then needs a permit from the City.

Communications:
Shirley Smith reported she received an employee disclosure that is presented every
year and if council wanted to read it, they could.

Mayor Reports:
Mayor Hammond reported there are seats open on the Zoning Board of Appeals and
the Board of Review. If interested in serving either of those boards call City Hall.

Committee Reports:
No reports.

Presentation and Approval of Bills:
Motion by Ghazi, seconded by Porter, that we approve the bills as presented and
authorize payment.  All in favor, motion passes.

Old Business:
1. American Tower — Counteroffer — discussion.
Council discussion resulted in them not providing a counteroffer.
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Moved by Connel seconded by Ghazi that we decline giving a counteroffer and continue
to receive the monthly payments received by American Tower.  All in favor, motion
passes.

New Business:

1. SEPD Annual Investment Renewal — possible approval.

Moved by Connell seconded by Ghazi that we renewal the City’s annual membership in
the Sustaining Level with the SEPD in the amount not to exceed $1,000.

All in favor, motion passes.

2. Possible adoption — Zoning Ordinance Amendment 406, Ch. 7, 7.03 Lot, Yard,
and Building Requirements — Table 7.03 — Dimensional Standards for Residential
Districts and Section 7.06 Design Standards.

Moved by Connell seconded by Galbavi that we adopt Zoning Ordinance Amendment
406, Ch. 7, 7.03 Lot, Yard, and Building Requirements — Table 7.03 — Dimensional
Standards for Residential Districts and Section 7.06 Design Standards which was read
at the February 5, 2026, regular council meeting. All in favor, motion passes.

3. 2" Quarter Budget Amendments.
Meggen Galbreath reported the second quarter budges amendments.

2nd Quarter Budget Amendments 2025/2026
NEW
INCREASE ORIGIMNAL BUDGET
FUND DESCRIPTION INCREASE DECREASE FUNDED BY BUDGET TOTAL PAGE

Office Equipment Fund
631.900.000-970.000 Capital Outlay 525.000.00 General Fund $25.000.00 12
Total $25,000.00 $0.00
City Hall Fund Total Budget $5,200.00  $30,200.00

Moved by Porter, seconded by Connell that we approve the treasurers’ second quarter
budget amendments. All in favor, motion passes.

4. Discussion regarding streetlight on Lansing and Britton Road.

Council discussed the streetlight. There were two options from Consumers one option
would cost $1500 and would include the underground. The other option would be an
overhead feed from an existing line and would cost around $300. Mike Connell liked the
$1500 option eliminating a pole for someone to hit if someone slid off the road. Bob
Porter would like to know where the funds would come from. Council decided to table
until the next meeting so Meggen can look at the budget.

Moved by Ghazi seconded by Porter to table this until the next meeting.
All in favor, motion passes.



5. Resolution — Charitable Gaming License.

PHS Rambots requested the City of Pery recognizes them as a non-profit organization
so they can apply for a gambling license with the State of Michigan. They would like to
run 50/50 raffles at sporting events and possibly host a charity poker room and bingo
night. Rambot students are trying to raise money to help their team attend World’s in
Houston Texas.

Moved by Connell and supported by Porter that the request from PHS Rambots of Perry
Public Schools, Perry, Michigan, County of Shiawassee, asking that they be recognized
as a nonprofit organization in the community, for the purpose of obtaining charitable
gaming licenses, be approved. All in favor, motion passes.

Any Other Business That May Come Before Council: None.

Council Discussion & Observations: None.

Public Comment: None.

Agenda Items for Next Meeting:

Old: Streetlight on Britton and Lansing Road.

New: Schedule budget workshop.

Meeting Adjourned: 7:50 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk



