CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

This institution is an equal opportunity provider and employer.

Regular City Council meeting held on February 5, 2026.
Invocation presented by: Amy Barber, Perry Church of the Nazarene.

Call to Order:
Mayor called the meeting to order at 7:00 p.m. and led the Pledge of Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Council members Mike Connell, Bob
Porter, Mindy Galbavi, Kamal Ghazi, Kristin Babel

Absent:

Also present: City Clerk, Shirley Smith; Treasurer, Meggen Galbreath; DPW Superintendent
John Souder and Studio 123, Dennis Malloy.

Approval of Agenda:
Moved by Ghazi, seconded by Galbavi that we adopt the agenda as printed. All in favor,
motion passes.

Council Meeting Minutes from January 15, 2026:
Moved by Galbavi, seconded by Porter that we suspend the rules, waive the reading, and
approve the minutes from January 15", regular meeting.  All in favor, motion passes.

Preapproved Reports or Presentations: None.

Public Comment: None.

Communications:
Shirley Smith handed out Perry Township Planning Commission Public Hearing Notice for their
Masterplan and Greater Laingsburg Recycling flyer with dates.

Mayor & Department Head Reports:




Supt. Of DPW, John Souder: DPW located 210 MISS DIG at year end of 2025 and there were
eight new service connections. He asked that residents do not snow blow their snow in the
road.

Treasurer, Meggen Galbreath: Reported winter taxes are due February 17", She will have
second quarter budget amendments for the next meeting. Working on a grant through T
Mobile for Jubilee Park bathrooms. There will be a Parks meeting on February 26" at 6:00 pm
in council chambers.

City Clerk: Shirley Smith: Utility bills were mailed January 28™. We have had quite a few calls
of not receiving the bill in the mail. No parking of city streets during the snow season and
reported there will be three council seats up for reelection and the Mayoral seat.

Police Chief Kyle Bawks: Absent.

Mayor Sue Hammond: Nothing to report.

Committee Reports:

Personnel Committee: Mike Connell reported the Personnel Committee met and interviewed

applicant Scott Mann for the OEO position, It was a good interview, and he will be
recommending City Council hires him.

Presentation and Approval of Bills:
Moved by Lambert, seconded by Ghazi hat we approve the bills as presented and that
payment be authorized.  All in favor, motion passes.

Old Business:

1. Discuss American Tower - counteroffer

Discussion: Council discussed the counteroffer presented by American Tower. Kristin Babel
still likes the option of having a monthly lease payment and having that figured into the budget.

Moved by Connell seconded by Galbavi that we decline the offer from American Tower.
All in favor, motion passes.

New Business:

1. Waste Management Contract Extension — discussion/possible approval.

Moved by Lambert, seconded by Galbavi, that we accept and approve the proposal from
Waste Management to extend the existing contract for a period of 5-years (60 months). Per
the extension Council agrees to a 5% increase annually. Beginning April 1, 2026, the monthly
per cart fee will be $14.26. Council also approves a revision to the Fee Schedule to reflect the
increase. The increase takes effect on the May 1% billing annually. All in favor, motion
passes.




2. Personnel Committee Recommendation to Hire Ordinance Enforcer — possible
approval.

Mike Connell reported they had a good interview with Scott Mann, and the Personnel
Committee is making a recommendation to hire him.

Moved by Connell, seconded by Lambert that we approve and accept the recommendation
from the Personnel Committee to hire Scott Mann as the Ordinance Enforcement Officer
effective February 6, 2026. All in favor, motion passes.

3. Sewer Rehabilitation quote — possible approval.

Moved by Connell seconded by Porter that we approve the quote from SAK to reline the sewer
on Watkins St., Green St., and Madison St. in the amount not to exceed $66,000. We authorize
John Souder, DPW Superintendent, to sign the quote.  All in favor, motion passes.

4. First Reading — Zoning Ordinance Amendment 406, Ch. 7, 7.03 Lot, Yard, and Building
Requirements — Table 7.03 — Dimensional Standards for Residential Districts and
Section 7.06 Design Standards.

Moved by Lambert seconded by Connell that we place the following Zoning Ordinance
Amendment 406, Ch. 7, 7.03 Lot, Yard, and Building Requirements — Table 7.03 — Dimensional
Standards for Residential Districts and Section 7.06 Design Standards which reads as follows
be placed on the next agenda for adoption.

THE CITY OF PERRY ORDAINS:

The City of Perry Zoning Ordinance No. 406, Chapter 7, Section 7.03 Lot, Yard and Building
Requirement, Table 7.03: Dimensional Standards for Residential Districts and Section 7.06
Design Standards, B, are hereby amended as follows:

Chapter 7, Section 7.03 Lot, Yard and Building Requirement, Table 7.03: Dimensional
Standards for Residential Districts — Amending R-1A only.

REQUIREMENT A-1 R-1A R-1B R-T R-M
Maximum Height | 36 ft./3 25 ft./2.5 25 ft./2.5 25 ft./2.5 48 ft./ 4
stories* | stories stories stories stories

Section 7.06 Design Standards, B.

All in favor, motion passes.

5. Resolution- Poverty exemptions Guidelines 2026.



Moved by Connell, seconded by Porter that we approve and accept the following resolution:

WHEREAS the adoption of guidelines for poverty exemptions is required of the City Council; and

WHEREAS, the principal residence of persons, who the Assessor and Board of Review determines by
reason of poverty to be unable to contribute to the public charge, is eligible for exemption in whole or in
part from taxation under Public Act 390 of 1994(MCL211.7u); and

WHEREAS, pursuant to PA 390 of 1994, that City of Perry, Shiawassee County adopts the following
guidelines for the Board of Review to implement. The guidelines shall include but not be limited to the
specific income and asset levels of the claimant and all persons residing in the household, including
any property tax credit returns, filed in the current or immediately preceding year;

To be eligible, a person shall do all the following on an annual basis:

Be an owner of and occupy as a principal residence the property for which an exemption is
requested.

1. File a claim with the Assessor or Board of Review, accompanied by federal and state income tax
returns for all persons residing in the principal residence, including any property tax credit
returns filed in the immediately preceding year or in the current year or a signed State Tax
Commission Form 4988, Poverty Exemption Affidavit.

2. File a claim reporting that the combined assets of all persons do not exceed the current
guidelines. Assets include but are not limited to, real estate other than the principal residence,
personal property, motor vehicles, recreational vehicles and equipment, certificates of deposit,
savings accounts, checking accounts, stocks, bonds, life insurance, retirement funds, etc.

3. Produce a valid driver’s license or other form of identification if requested.

4. Produce, if requested, a deed, land contract, or other evidence of ownership of the property for
which an exemption is requested.

5. Meet the federal poverty income guidelines as defined and determined annually by the United
States Department of Health and Human Services or alternative guidelines adopted by the
governing body providing the alternative guidelines do not provide eligibility requirements less
than the federal guidelines.

6. The application for an exemption shall be filed after January 1, but one day prior to the last day
of the December Board of Review. The filing of this claim constitutes an appearance before the
Board of Review for the purpose of preserving the right of appeal to the Michigan Tax Tribunal.

The following are the 2026 federal poverty income guidelines which are updated annually by the United
States Department of Health and Human Services. The annual allowable income includes income for
all persons residing in the principal residence.

Federal Poverty Guidelines Used in the Determination of Poverty Exemptions

Size of Family Unit 2026 Poverty Guidelines
1 $15,650
2 $21,150
3 $26,650




4 $32,150
5 $37,650
6 $43,150
7 $48,650
8 $54,150
For each additional person $5,500

NOW, THEREFORE, BE IT HEREBY RESOLVED that the Assessor and Board of Review shall follow
the above stated policy and federal guidelines in granting or denying an exemption, unless the Board of
Review determines there are substantial and compelling reasons why there should be a deviation from
the policy and federal guidelines and these reasons are communicated in writing to the claimant.

BE IT FURTHER RESOLVED, if asset levels exceed the items/amounts below, the individual/property
owner shall not be eligible for a Property Tax Poverty Exemption.

1. The homestead being claimed and personal property used in connection with the use and
occupancy of the homestead.
2. All assets up to a cumulative dollar value of $25,000.
All in favor, motion passes.

6. New City Administrator Position — possible approval for Attorney to draft a job
description.

Discussion: Mayor Hammond reported this has been a discussion of a group of people who
have met three times since November. The committee/work group consists of Mayor
Hammond, Larry Labert, Bob Porter, Genevieve Cottrell, Tom Bridges and Misty Leitelt. She
reported the meetings were first initiated to discuss the possibility to hire a City Manager. The
group has veered off the idea of a City Manager and is now looking into a City Administrator
position. They were advised by the attorney that no duties of an administrator and mayor can
overlap. He suggested he draft the job description, and the committee/work group thought that
would be a good idea. Bob Porter commented that we need to know what this would do, then
we can discuss it further, including what is the intent of the position. Larry Lambert says the
reason they formed the work group is when they started the idea of the city manager it would
require council involvement and also a vote of the people. They decided to back up and look
at the administrator role to see if the objective could be achieved and not conflict with the
Charter. Mayor Hammond said some of the things they discussed the administrator position
could do would be: - research and apply for grants, oversee the ordinances, staying on top of
Capital Improvement Plan, making sure Master Plan is being updated, possible attend
Planning Commission meetings. The group felt they needed council approval to have the
attorney draft that position since we will be charged. Further discussion was on who manages
those items now and what the position would look like in terms of hours. Mayor Hammond
would like to see that person in the position go to Legislative meetings where they talk about
grants available.



Moved by Connell seconded by Babel that we approve the City Attorney to draft a job
description for a new City Administrator position. All in favor, motion passes.

Any Other Business That May Come Before Council: Nothing.

Council Discussion & Observations: Bob Porter mentioned the junk left out by the curb on
Main Street.

Public Comment: No public comment.
Agenda Items for Next Meeting:
SEDP membership renewal.

2" quarter budget amendments.

ZO Ordinance #406

Meeting Adjourned: 8:11 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk



