CITY OF PERRY MINUTES
PERRY COMMUNITY BUILDING

Regular City Council meeting held on January 15, 2026.

Invocation presented by: Nate Kinsgley, Van Town Community Church.

Call to Order:

Mayor Susan Hammond called the meeting to order at 7:00 p.m. and led the Pledge of
Allegiance.

Roll Call:
Mayor Hammond, Mayor Pro-Tem, Larry Lambert. Councilmembers Mike Connell, Bob
Porter, Mindy Galbavi, Kamal Ghazi, and Kristin Babel.

Absent: Kristin Babel and Bob Porter - both excused.
Also present: Shirley Smith, Clerk and Dennis Malloy, Studio 123.
Approval of Agenda:

Motion by Ghazi, seconded by Lambert that we adopt agenda as printed.
Allin favor, Motion Passes.

Council Meeting Minutes from December 18, 2025:

Motion by Ghazi, seconded by Lambert that we suspend the rules, waive the reading, and
approve the minutes from December 18™, 2025, regular meeting.

All in favor, Motion Passes.

Preapproved Reports or Presentations:
Allen Edwin Homes - cancelled.

Cindy Garber — Shiawassee County Commissioner — Reported the Drug Court vehicle is up
and ready. Opioid settlement funds paid for the vehicle. They are set to start the first week
in February and they are already going to incorporate juvenile offenders into the program.
Transportation is a huge barrier for people to get their court ordered appointments. The
construction has begun at Pleasant View. Residents are loving the construction. The IT
Department put four cameras outside and wired them in so residents can watch
construction as it happens on their TVs in their rooms and they are also making fresh baked
bread. She reported that the millage dollars are really the reason they can do a lot of those
extras.



Public Comment:

Jason Duffield, resident at Perry Lakes Subdivision, spoke in opposition to the Allen Edwin
possible TIF proposal.

Brendan Fisher, a resident of Valley Court, was upset that he was paying Waste
Management for trash and paying the City. He was attending the Public Hearing and did
arrive late.

Communications:

Shirley Smith provided council with the following information: Waste Management pick up
calendar, Waste Management contract so they could review it before the next meeting, the
Resolution regarding Water/Sewer rates from October 15, 2020 for review, Open Meetings
Actrules, a letter received opposing the possibility of vacating North Street, the schedule
for Greater Laingsburg Recyclers and also reported to Council that both, Shirley and
Meggen visited the site and paid for a year recycling subscription. City Hallis trying to save
items for recycling and Shirley and Meggen will take turns delivering to the facility. She also
handed out the Public Participation Plan that was approved in the RRC for 2025. She
reported to council that we want to make we are meeting the goals. She is also looking into
online training and will email the information when she gets it.

Mayor Reports:
Mayor Hammond reported that she has not heard back from American Tower regarding the
counteroffer.

Committee Reports:
Larry Lambert reported there is a Zoning Ordinance revision that will be presented at the
next meeting.

Mike Connell reported that the Personnel Committee interviewed for the OEO position
today and will have a recommendation at the next meeting.

Presentation and Approval of Bills:
Motion by Ghazi, seconded by Connell, that we approve the bills as presented and
authorize payment. Allin favor, Motion Passes.

Old Business: None.

New Business:
1.7:10 pm - Public Hearing: North Street.
Public Comment:




e Mayor Hammond read a letter received by Jacob Thelen resident on Valley Court
regarding Vacating North Street.

e Michael and Alexandria Fogarty were in attendance for the meeting. Their property
boarders North Street. There were a few questions asked and once they were
answered, they were okay with vacating North Street.

e Brendan Fisher, who lives on Valley Court and his property came in late to the
meeting, but after he heard the explanation, he was okay with vacating North Street
also.

2. Allen Edwin - TIF - discussion — possible Resolution approval.
Mayor Hammond reported that Allen Edwin has decided not to move forward with the TIF
for this property.

Motion by Ghazi, seconded by Connell that we do not accept the TIF Resolution provided
and discussed at the November 20, 2025, meeting and the tabled decision on December
18t™, 2025, in regard to eleven lots in Perry Lakes Subdivision. Allin favor, Motion Passes.

3. Resolution - Vacate North Street - possible approval.
Moved by Ghazi seconded by Lambert that we approve and accept the following
resolution:

RESOLVED, that whereas the Perry City Council has held a Public Hearing regarding the
vacating of North Street from Lamb Street to the west dead end in Perry Lakes Subdivision in
the Meadowdale Addition to the City, reserving an easement for public and private utilities
along the center Thirty-Three Feet (33') of said street right of way;

THEREFORE, the City of Perry does deem it advisable to vacate said portion of North Street
and does hereby vacate North Street West of Lamb Street to the Perry Lakes Subdivision in
the Meadowdale Addition to the City, reserving an easement for public and private utilities
along the center Thirty-Three Feet (33') of said street right-of-way.

All in favor, Motion Passes.

4. 2026 Fee Schedule - possible approval.

Shirley discussed the changes to the Fee Schedule effective for 2026. She passed out the
Resolution for Water and Sewer Rates that was passed October 15", 2020. Water and
Sewer rates are increased 2 2 percent per the Resolution. The other change made to the
Fee Schedule is in the Building Inspector section. Removing the Construction Cost
Calculation. We have never used this calculation, and Rob Kehoe has approved to remove
it.



Moved by Lambert, seconded by Ghazi that we approve the Fee Schedule presented for
2026 retroactive to January 1, 2026. All in favor, Motion Passes.

Any Other Business That May Come Before Council: Nothing.
Council Discussion & Observations: None.

Public Comment:

Matthew Shepherd, County Commissioner, reported that the County paid 11 million dollars
in bills last month. The elected surveyor’s position is now an appointed position. The
previous surveyor moved out of the county, so now there is someone in the appointed
position, they discharged a mortgage for a private individual, the Commissioners made
2025 budget amendments, they have confirmed two additional Shiawassee County
Medical Examiners through the Sparrow contract that was already in place. There is no
additional money going out for that, it is so there are extra in case other examiners are busy.
They filled positions on the 911 Board, Midwest Michigan Trail Authority, and the Veterans
Advisory Board.

Agenda Items for Next Meeting:
DPW sewer quote

Waste Management contract.

Z0O amendments

NOTES: There were eight (8 —including two children) of the public in attendance this
evening.

Meeting Adjourned: 7:50 pm

Susan J. Hammond, Mayor

Shirley Smith, City Clerk



